Berks County
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Berks County
Commissioners’ 2019 Budget Goals

* No property tax increase

» Balanced operating budget without use of reserves
» Limit wage growth to projected CPI

e Limit headcount growth

 No new debt

* Fund new facility infrastructure needs with reserves
* No new, unfunded discretionary programs

* Maintain commitment to farmland preservation, education, economic
development, library and park systems

* Maintain long term financial stability and Aal stable outlook bond rating
* Prioritize capital improvement to:

— Facility & bridge infrastructure projects

— Technology/Software

e



Berks County 2019 Budget

General Fund: (In Millions)
Total Revenue $230.2
Total Expense $233.0
Less:Total Adjustments S$12.6
Net Surplus/(Deficit) ($15.4)
General Fund - Funded Capital $13.8
Use of Restricted Fund Balance S0.0
Net Operating Surplus/(Deficit) ($1.6)
All Funds: (In Millions)
Total Revenue S534.4
Total Expense S548.3
Less:Total Adjustments S0.8
Net Surplus/(Deficit) ($14.7)
General Fund - Funded Capital $13.8
Use of Restricted Fund Balance S0.9
Net Operating Surplus/(Deficit) $0.0

No tax increase

Tax rate 7.657 Mills -
$18.2M per Mill

Net Tax Billing of $139M -
Assessed Value Growth
0.67%

e



2019 GF

						General Fund:		(In Millions)

						Total Revenue		$230.2

						Total Expense		$233.0

						Less:Total Adjustments		$12.6

						Net Surplus/(Deficit)		($15.4)

						General Fund - Funded Capital		$13.8

						Use of Restricted Fund Balance		$0.0

						Net Operating Surplus/(Deficit)		($1.6)









2019 All Funds

						All Funds:		(In Millions)

						Total Revenue		$534.4

						Total Expense		$548.3

						Less:Total Adjustments		$0.8

						Net Surplus/(Deficit)		($14.7)

						General Fund - Funded Capital		$13.8

						Use of Restricted Fund Balance		$0.9

						Net Operating Surplus/(Deficit)		$0.0









5 Year Forecast pp

				2019		2020		2021		2022

		Total County Budget Surplus/(Deficit) 		($5.4)		($29.8)		($5.4)		($7.6)

		Change in LF Fund Balance Inc/(Dec)		($0.9)		$7.3		$1.3		($2.2)

		Change In Special Leg Fund Balance Inc/(Dec)		$0.3		$0.3		$0.3		$0.4

		Change in BCRC Fund Balance Inc/(Dec)		$0.1		$0.1		$0.1		$0.1

		General Fund - Funded Capital		$5.7		$3.6		$1.5		$1.1

		2020 Expenditure for 2013 Bond Defeasance		$0		$12.8		$0.0		$0.0

		Tax Impact Budget Surplus/(Deficit) 		($0.2)		($5.7)		($2.2)		($8.2)



		Tax Increase		0.00%		3.85%		1.43%		5.72%

		Fund Balance - Unassigned		$113.9		$96.8		$98.0		$93.7

		# of Months Coverage - Total Expenditures		2.67		2.13		2.23		2.12











5 Year Forecat msg

				2019		2020		2021		2022

		Total County Budget Surplus/(Deficit) 		($5.4)		($29.8)		($5.4)		($7.6)

		Change in LF Fund Balance Inc/(Dec)		($0.9)		$7.3		$1.3		($2.2)

		Change In Special Leg Fund Balance Inc/(Dec)		$0.3		$0.3		$0.3		$0.4

		Change in BCRC Fund Balance Inc/(Dec)		$0.1		$0.1		$0.1		$0.1

		General Fund - Funded Capital		$5.7		$3.6		$1.5		$1.1

		2020 Expenditure for 2013 Bond Defeasance		$0		$12.8		$0.0		$0.0

		Operating Surplus/(Deficit)		($0.2)		($5.7)		($2.2)		($8.2)

		Tax Equivalent %		0.00%		3.85%		1.43%		5.72%

		Fund Balance - Unassigned		$113.9		$96.8		$98.0		$93.7











Jail.CRC

		Jail & CRC		Actual								Projected		Proposed Budget

				2013		2014		2015		2016		2017		2018

		Total Revenue		$4,979,525		$5,169,795		$4,245,755		$3,800,170		$3,195,723		$3,070,839

		Total Expense		$34,955,673		$36,860,245		$37,675,754		$36,987,098		$39,036,682		$41,172,696

		Net Cost to County		($29,976,148)		($31,690,450)		($33,429,999)		($33,186,928)		($35,840,959)		($38,101,857)



		Tax Revenue		$136,216,762		$135,550,507		$136,469,175		$136,178,473		$137,390,893		$137,421,929



		% of Taxes Consumed		22.01%		23.38%		24.50%		24.37%		26.09%		27.73%

































Berks Heim

		Berks Heim		2019		2020		2021		2022

		Net Income/(Loss)		($1.1M)		($1.9M)		($2.7M)		($3.5M)

		Tax Need for Berks Heim		0.63%		1.24%		1.88%		2.48%









18 v 19

		General Fund:		2018		2017		Inc./(Dec.)		% change Inc./(Dec.)

		Total Revenue		$228.0		$219.7		$8.3		3.78%

		Total Expense		$225.9		$215.0		$10.9		5.07%

		Less:Total Adjustments		$13.3		$9.5		$3.8

		Net Surplus/(Deficit)		($11.2)		($4.8)		($6.4)





		All Funds:		2018		2017		Inc./(Dec.)		% change Inc./(Dec.)

		Total Revenue		$508.0		$496.5		$11.5		2.32%

		Total Expense		$520.7		$500.1		$20.6		4.12%

		Less:Total Adjustments		$1.0		$1.1		($0.1)

		Net Surplus/(Deficit)		($13.7)		($4.7)		($9.0)





Tax

				2018		2017						2018		2017

		Millage Rate		7.668		7.372				Millage Rate		7.668		7.372

		Assessed Value		$18,897,416,500		$18,792,627,900				Assessed Value		$18.9B		$18.8B

		Percent Increase		0.55%						Percent Increase		0.55%

		Net Tax Billing		$138,067,794		$132,332,273				Net Tax Billing		138.1M		132.3M

		Interims		$482,221		$475,874				Interims		$0.5M		$0.5M

		Net Tax Collections		$138,550,015		$132,808,147				Net Tax Collections		$138.6M		$132.8M

		Tax Claim Revenue		$4,206,798		$4,396,760				Tax Claim Revenue		$4.2M		$4.4M

		Total Tax Revenue		$142,756,813		$137,204,907				Total Tax Revenue		$142.8M		$137.2M

		Less: Tax Refunds		($659,992)		($600,000)				Less: Tax Refunds		($0.7)		($0.6)

		Net Tax Revenue		$142,096,821		$136,604,907				Net Tax Revenue		$142.1M		$136.6M





										 






2019 GF

						General Fund:		(In Millions)

						Total Revenue		$230.2

						Total Expense		$233.0

						Less:Total Adjustments		$12.6

						Net Surplus/(Deficit)		($15.4)

						General Fund - Funded Capital		$13.8

						Use of Restricted Fund Balance		$0.0

						Net Operating Surplus/(Deficit)		($1.6)









2019 All Funds

						All Funds:		(In Millions)

						Total Revenue		$534.4

						Total Expense		$548.3

						Less:Total Adjustments		$0.9

						Net Surplus/(Deficit)		($14.8)

						General Fund - Funded Capital		$13.8

						Use of Restricted Fund Balance		$1.0

						Net Operating Surplus/(Deficit)		$0.0









5 Year Forecast pp

				2019		2020		2021		2022

		Total County Budget Surplus/(Deficit) 		($5.4)		($29.8)		($5.4)		($7.6)

		Change in LF Fund Balance Inc/(Dec)		($0.9)		$7.3		$1.3		($2.2)

		Change In Special Leg Fund Balance Inc/(Dec)		$0.3		$0.3		$0.3		$0.4

		Change in BCRC Fund Balance Inc/(Dec)		$0.1		$0.1		$0.1		$0.1

		General Fund - Funded Capital		$5.7		$3.6		$1.5		$1.1

		2020 Expenditure for 2013 Bond Defeasance		$0		$12.8		$0.0		$0.0

		Tax Impact Budget Surplus/(Deficit) 		($0.2)		($5.7)		($2.2)		($8.2)



		Tax Increase		0.00%		3.85%		1.43%		5.72%

		Fund Balance - Unassigned		$113.9		$96.8		$98.0		$93.7

		# of Months Coverage - Total Expenditures		2.67		2.13		2.23		2.12











5 Year Forecat msg

				2019		2020		2021		2022

		Total County Budget Surplus/(Deficit) 		($5.4)		($29.8)		($5.4)		($7.6)

		Change in LF Fund Balance Inc/(Dec)		($0.9)		$7.3		$1.3		($2.2)

		Change In Special Leg Fund Balance Inc/(Dec)		$0.3		$0.3		$0.3		$0.4

		Change in BCRC Fund Balance Inc/(Dec)		$0.1		$0.1		$0.1		$0.1

		General Fund - Funded Capital		$5.7		$3.6		$1.5		$1.1

		2020 Expenditure for 2013 Bond Defeasance		$0		$12.8		$0.0		$0.0

		Operating Surplus/(Deficit)		($0.2)		($5.7)		($2.2)		($8.2)

		Tax Equivalent %		0.00%		3.85%		1.43%		5.72%

		Fund Balance - Unassigned		$113.9		$96.8		$98.0		$93.7











Jail.CRC

		Jail & CRC		Actual								Projected		Proposed Budget

				2013		2014		2015		2016		2017		2018

		Total Revenue		$4,979,525		$5,169,795		$4,245,755		$3,800,170		$3,195,723		$3,070,839

		Total Expense		$34,955,673		$36,860,245		$37,675,754		$36,987,098		$39,036,682		$41,172,696

		Net Cost to County		($29,976,148)		($31,690,450)		($33,429,999)		($33,186,928)		($35,840,959)		($38,101,857)



		Tax Revenue		$136,216,762		$135,550,507		$136,469,175		$136,178,473		$137,390,893		$137,421,929



		% of Taxes Consumed		22.01%		23.38%		24.50%		24.37%		26.09%		27.73%

































Berks Heim

		Berks Heim		2019		2020		2021		2022

		Net Income/(Loss)		($1.1M)		($1.9M)		($2.7M)		($3.5M)

		Tax Need for Berks Heim		0.63%		1.24%		1.88%		2.48%









18 v 19

		General Fund:		2018		2017		Inc./(Dec.)		% change Inc./(Dec.)

		Total Revenue		$228.0		$219.7		$8.3		3.78%

		Total Expense		$225.9		$215.0		$10.9		5.07%

		Less:Total Adjustments		$13.3		$9.5		$3.8

		Net Surplus/(Deficit)		($11.2)		($4.8)		($6.4)





		All Funds:		2018		2017		Inc./(Dec.)		% change Inc./(Dec.)

		Total Revenue		$508.0		$496.5		$11.5		2.32%

		Total Expense		$520.7		$500.1		$20.6		4.12%

		Less:Total Adjustments		$1.0		$1.1		($0.1)

		Net Surplus/(Deficit)		($13.7)		($4.7)		($9.0)





Tax

				2018		2017						2018		2017

		Millage Rate		7.668		7.372				Millage Rate		7.668		7.372

		Assessed Value		$18,897,416,500		$18,792,627,900				Assessed Value		$18.9B		$18.8B

		Percent Increase		0.55%						Percent Increase		0.55%

		Net Tax Billing		$138,067,794		$132,332,273				Net Tax Billing		138.1M		132.3M

		Interims		$482,221		$475,874				Interims		$0.5M		$0.5M

		Net Tax Collections		$138,550,015		$132,808,147				Net Tax Collections		$138.6M		$132.8M

		Tax Claim Revenue		$4,206,798		$4,396,760				Tax Claim Revenue		$4.2M		$4.4M

		Total Tax Revenue		$142,756,813		$137,204,907				Total Tax Revenue		$142.8M		$137.2M

		Less: Tax Refunds		($659,992)		($600,000)				Less: Tax Refunds		($0.7)		($0.6)

		Net Tax Revenue		$142,096,821		$136,604,907				Net Tax Revenue		$142.1M		$136.6M





										 






Berks County 2019 Budget Highlights

 Headcount decrease 4.5 FTE — 2,173 to 2168.5

« Average wage increase 2.69% - Trailing 12 month Sept. CPI 2.3%

* Health & dental benefit cost increase 1.5% - Trailing 12 month CPI 2%
 Pension ARC $4.218M — Assumes 5% asset growth in 2018

» Debt service — All funds - $28.6M — No new debt financing in 2019

« Berks Heim revenue increase $2.4M — IGT $1.7M, MA Rate $260K

e Capital Plan $22.3M — Funded by General Fund reserve $13.8M

» General Fund contribution $12.6M to CYS, DRO, MHDD, & 911 Systems
 General Fund Commitment $12.9M — Defeasance of 2013 Bonds in 2020

* Maintains the following commitment to:
— GREP $300K with $200K match opportunity
— RACC $3.25M — Sponsor operating stipend obligation
— Library System $3.1M includes $900K to RPL
— Ag Land Preservation $1M for new certifications
— Park System $3.4M for operations and park improvements
— COCA $1.7M for drug and alcohol treatment



Berks County
2019 Capital Plan Highlights

2019 Summary Capital Plan

County Bridges $5.9M Jail Roof Replacement $1.0M
Land Records System 63.1M Steam Plant Decentralization  $1.0M
WWTP Renovations §2.5M Lighting Control System S0.8M
Ag Center Renovations §1.9M Parking Lot Improvements S0.7M
CYS Case Management System  $1.3M Vehicle Replacements S0.6M
Ag Land Preservation S$1.0M Other Projects S2.5M

Total Capital $22.3M

Currently not included:

= New Voting System - $4M - $4.5M

= Security System Upgrade

= Berks Heim Roof

= Additional Phases of Steam Plant Decentralization
= HR/Payroll Software

=  New Jail



2019 GF

						General Fund:		(In Millions)

						Total Revenue		$230.2

						Total Expense		$233.0

						Less:Total Adjustments		$12.5

						Net Surplus/(Deficit)		($15.3)

						General Fund - Funded Capital		$13.8

						Use of Restricted Fund Balance		$0.0

						Net Operating Surplus/(Deficit)		($1.5)









2019 All Funds

						All Funds:		(In Millions)

						Total Revenue		$534.4

						Total Expense		$548.3

						Less:Total Adjustments		$0.9

						Net Surplus/(Deficit)		($14.8)

						General Fund - Funded Capital		$13.8

						Use of Restricted Fund Balance		$1.0

						Net Operating Surplus/(Deficit)		$0.0









5 Year Forecast pp

				2020		2021		2022		2023

		Total County Budget Surplus/(Deficit) 		($17.8)		$1.7		($1.7)		($13.8)

		Change in LF Fund Balance Inc/(Dec)		$0.1		($1.1)		($2.3)		$1.6

		Change In Special Leg Fund Balance Inc/(Dec)		$0.3		$0.3		$0.4		$0.4

		Change in BCRC Fund Balance Inc/(Dec)		$0.1		$0.1		$0.1		$0.1

		General Fund - Funded Capital		$3.2		$1.7		$1.4		$1.6

		2020 Expenditure for 2013 Bond Defeasance		$12.9		$0.0		$0.0		$0.0

		Tax Impact Budget Surplus/(Deficit) 		($1.2)		$2.7		($2.1)		($10.1)



		Tax Increase		0.88%		0.00%		1.65%		7.33%

		Fund Balance - Unassigned		$104.5		$105.6		$102.0		$90.3

		# of Months Coverage - Total Expenditures		2.35		2.37		2.28		1.96











5 Year Forecat msg

				2020		2021		2022		2023

		Total County Budget Surplus/(Deficit) 		($17.8)		$1.7		($1.7)		($13.8)

		Change in LF Fund Balance Inc/(Dec)		$0.1		($1.1)		($2.3)		$1.6

		Change In Special Leg Fund Balance Inc/(Dec)		$0.3		$0.3		$0.4		$0.4

		Change in BCRC Fund Balance Inc/(Dec)		$0.1		$0.1		$0.1		$0.1

		General Fund - Funded Capital		$3.2		$1.7		$1.4		$1.6

		2020 Expenditure for 2013 Bond Defeasance		$12.9		$0.0		$0.0		$0.0

		Operating Surplus/(Deficit)		($1.2)		$2.7		($2.1)		($10.1)

		Tax Equivalent %		0.88%		0.00%		1.65%		7.33%

		Fund Balance - Unassigned		$104.5		$105.6		$102.0		$90.3













Jail.CRC

		Jail & CRC		Actual								Projected		Proposed Budget

				2013		2014		2015		2016		2017		2018

		Total Revenue		$4,979,525		$5,169,795		$4,245,755		$3,800,170		$3,195,723		$3,070,839

		Total Expense		$34,955,673		$36,860,245		$37,675,754		$36,987,098		$39,036,682		$41,172,696

		Net Cost to County		($29,976,148)		($31,690,450)		($33,429,999)		($33,186,928)		($35,840,959)		($38,101,857)



		Tax Revenue		$136,216,762		$135,550,507		$136,469,175		$136,178,473		$137,390,893		$137,421,929



		% of Taxes Consumed		22.01%		23.38%		24.50%		24.37%		26.09%		27.73%

































18 v 19

		General Fund:		2019		2018		Inc./(Dec.)		% change Inc./(Dec.)

		Total Revenue		$230.2		$228.4		$1.8		0.79%

		Total Expense		$233.0		$227.4		$5.6		2.46%

		Less:Total Adjustments		$12.6		$12.9		($0.3)

		Net Surplus/(Deficit)		($15.4)		($11.9)		($3.5)





		All Funds:		2019		2018		Inc./(Dec.)		% change Inc./(Dec.)

		Total Revenue		$534.4		$519.5		$14.9		2.87%

		Total Expense		$548.3		$532.3		$16.0		3.01%

		Less:Total Adjustments		$0.8		$1.0		($0.2)

		Net Surplus/(Deficit)		($14.7)		($13.8)		($0.9)





Tax

				2019		2018						2019		2018

		Millage Rate		7.657		7.657				Millage Rate		7.657		7.657

		Assessed Value		$19,022,209,800		$18,883,591,900				Assessed Value		$19.0B		$18.9B

		Percent Increase		0.67%		0.48%				Percent Increase		0.67%		0.48%

		Net Tax Billing		$139,022,933		$138,009,851				Net Tax Billing		$139.0M		$138.0M

		Interims		$569,416		$482,221				Interims		$0.6M		$0.5M

		Net Tax Collections		$139,592,349		$138,492,072				Net Tax Collections		$139.6M		$138.5M

		Tax Claim Revenue		$4,100,000		$4,206,798				Tax Claim Revenue		$4.1M		$4.2M

		Total Tax Revenue		$143,692,349		$142,698,870				Total Tax Revenue		$143.7M		$142.7M



										 





Capital Summary

		2019 Summary Capital Plan

		County Bridges		$5.9M		Jail Roof Replacement		$1.0M

		Land Records System		$3.1M		Steam Plant Decentralization		$1.0M

		WWTP Renovations		$2.5M		Lighting Control System		$0.8M

		Ag Center Renovations		$1.9M		Parking Lot Improvements		$0.7M

		CYS Case Management System		$1.3M		Vehicle Replacements		$0.6M

		Ag Land Preservation		$1.0M		Other Projects		$2.5M

						Total Capital		$22.3M






Berks County Forecast: 2020 — 2023
(In Millions)

2020 2021 2022 2023
Total County Budget Surplus/(Deficit) ($17.8) $1.7 ($1.7)  ($13.8)
Change in LF Fund Balance Inc/(Dec) $0.1 (51.1) (52.3) $1.6
Change In Special Leg Fund Balance Inc/(Dec) $0.3 50.3 $0.4 50.4
Change in BCRC Fund Balance Inc/(Dec) $0.1 50.1 $0.1 $0.1
General Fund - Funded Capital $3.2 $1.7 $1.4 51.6
2020 Expenditure for 2013 Bond Defeasance ~ $12.9 50.0 $0.0 $0.0
Tax Impact Budget Surplus/(Deficit) (51.2) $2.7 (52.1)  (%10.1)

2020 2021 2022 2023
Tax Increase 0.88% 0.00% 1.65% 7.33%
Fund Balance - Unassigned $104.5 $§105.6  $102.0 $90.3
# of Months Coverage - Total Expenditures 2.35 2.37 2.28 1.96




2019 GF

						General Fund:		(In Millions)

						Total Revenue		$230.2

						Total Expense		$233.0

						Less:Total Adjustments		$12.5

						Net Surplus/(Deficit)		($15.3)

						General Fund - Funded Capital		$13.8

						Use of Restricted Fund Balance		$0.0

						Net Operating Surplus/(Deficit)		($1.5)









2019 All Funds

						All Funds:		(In Millions)

						Total Revenue		$534.4

						Total Expense		$548.3

						Less:Total Adjustments		$0.9

						Net Surplus/(Deficit)		($14.8)

						General Fund - Funded Capital		$13.8

						Use of Restricted Fund Balance		$1.0

						Net Operating Surplus/(Deficit)		$0.0









5 Year forecast 1st click

				2020		2021		2022		2023

		Total County Budget Surplus/(Deficit) 		($17.8)		$1.7		($1.7)		($13.8)

		Change in LF Fund Balance Inc/(Dec)		$0.1		($1.1)		($2.3)		$1.6

		Change In Special Leg Fund Balance Inc/(Dec)		$0.3		$0.3		$0.4		$0.4

		Change in BCRC Fund Balance Inc/(Dec)		$0.1		$0.1		$0.1		$0.1

		General Fund - Funded Capital		$3.2		$1.7		$1.4		$1.6

		2020 Expenditure for 2013 Bond Defeasance		$12.9		$0.0		$0.0		$0.0

		Tax Impact Budget Surplus/(Deficit) 		($1.2)		$2.7		($2.1)		($10.1)









5 Yr Forecast 2nd click

				2020		2021		2022		2023

		Tax Increase		0.88%		0.00%		1.65%		7.33%

		Fund Balance - Unassigned		$104.5		$105.6		$102.0		$90.3

		# of Months Coverage - Total Expenditures		2.35		2.37		2.28		1.96











5 Year Forecat msg

				2020		2021		2022		2023

		Total County Budget Surplus/(Deficit) 		($17.8)		$1.7		($1.7)		($13.8)

		Change in LF Fund Balance Inc/(Dec)		$0.1		($1.1)		($2.3)		$1.6

		Change In Special Leg Fund Balance Inc/(Dec)		$0.3		$0.3		$0.4		$0.4

		Change in BCRC Fund Balance Inc/(Dec)		$0.1		$0.1		$0.1		$0.1

		General Fund - Funded Capital		$3.2		$1.7		$1.4		$1.6

		2020 Expenditure for 2013 Bond Defeasance		$12.9		$0.0		$0.0		$0.0

		Operating Surplus/(Deficit)		($1.2)		$2.7		($2.1)		($10.1)

		Tax Equivalent %		0.88%		0.00%		1.65%		7.33%

		Fund Balance - Unassigned		$104.5		$105.6		$102.0		$90.3













Jail.CRC

		Jail & CRC		Actual								Projected		Proposed Budget

				2013		2014		2015		2016		2017		2018

		Total Revenue		$4,979,525		$5,169,795		$4,245,755		$3,800,170		$3,195,723		$3,070,839

		Total Expense		$34,955,673		$36,860,245		$37,675,754		$36,987,098		$39,036,682		$41,172,696

		Net Cost to County		($29,976,148)		($31,690,450)		($33,429,999)		($33,186,928)		($35,840,959)		($38,101,857)



		Tax Revenue		$136,216,762		$135,550,507		$136,469,175		$136,178,473		$137,390,893		$137,421,929



		% of Taxes Consumed		22.01%		23.38%		24.50%		24.37%		26.09%		27.73%

































18 v 19

		General Fund:		2019		2018		Inc./(Dec.)		% change Inc./(Dec.)

		Total Revenue		$230.2		$228.4		$1.8		0.79%

		Total Expense		$233.0		$227.4		$5.6		2.46%

		Less:Total Adjustments		$12.6		$12.9		($0.3)

		Net Surplus/(Deficit)		($15.4)		($11.9)		($3.5)





		All Funds:		2019		2018		Inc./(Dec.)		% change Inc./(Dec.)

		Total Revenue		$534.4		$519.5		$14.9		2.87%

		Total Expense		$548.3		$532.3		$16.0		3.01%

		Less:Total Adjustments		$0.8		$1.0		($0.2)

		Net Surplus/(Deficit)		($14.7)		($13.8)		($0.9)





Tax

				2019		2018						2019		2018

		Millage Rate		7.657		7.657				Millage Rate		7.657		7.657

		Assessed Value		$19,022,209,800		$18,883,591,900				Assessed Value		$19.010B		$18.883B

		Percent Increase		0.67%		0.48%				Percent Increase		0.67%		0.48%

		Net Tax Billing		$139,022,933		$138,009,851				Net Tax Billing		$139.0M		$138.0M

		Interims		$569,416		$482,221				Interims		$0.6M		$0.5M

		Net Tax Collections		$139,592,349		$138,492,072				Net Tax Collections		$139.6M		$138.5M

		Tax Claim Revenue		$4,100,000		$4,206,798				Tax Claim Revenue		$4.1M		$4.2M

		Total Tax Revenue		$143,692,349		$142,698,870				Total Tax Revenue		$143.7M		$142.7M



										 





Capital Summary

		2019 Summary Capital Plan

		County Bridges		$5.9M		Jail Roof Replacement		$1.0M

		Land Records System		$3.1M		Steam Plant Decentralization		$1.0M

		WWTP Renovations		$2.5M		Lighting Control System		$0.8M

		Ag Center Renovations		$1.9M		Parking Lot Improvements		$0.7M

		CYS Case Management System		$1.3M		Vehicle Replacements		$0.6M

		Ag Land Preservation		$1.0M		Other Projects		$2.5M

						Total Capital		$22.3M






2019 GF

						General Fund:		(In Millions)

						Total Revenue		$230.2

						Total Expense		$233.0

						Less:Total Adjustments		$12.5

						Net Surplus/(Deficit)		($15.3)

						General Fund - Funded Capital		$13.8

						Use of Restricted Fund Balance		$0.0

						Net Operating Surplus/(Deficit)		($1.5)









2019 All Funds

						All Funds:		(In Millions)

						Total Revenue		$534.4

						Total Expense		$548.3

						Less:Total Adjustments		$0.9

						Net Surplus/(Deficit)		($14.8)

						General Fund - Funded Capital		$13.8

						Use of Restricted Fund Balance		$1.0

						Net Operating Surplus/(Deficit)		$0.0









5 Year forecast 1st click

				2020		2021		2022		2023

		Total County Budget Surplus/(Deficit) 		($17.8)		$1.7		($1.7)		($13.8)

		Change in LF Fund Balance Inc/(Dec)		$0.1		($1.1)		($2.3)		$1.6

		Change In Special Leg Fund Balance Inc/(Dec)		$0.3		$0.3		$0.4		$0.4

		Change in BCRC Fund Balance Inc/(Dec)		$0.1		$0.1		$0.1		$0.1

		General Fund - Funded Capital		$3.2		$1.7		$1.4		$1.6

		2020 Expenditure for 2013 Bond Defeasance		$12.9		$0.0		$0.0		$0.0

		Tax Impact Budget Surplus/(Deficit) 		($1.2)		$2.7		($2.1)		($10.1)











5 Yr Forecast 2nd click

				2020		2021		2022		2023

		Tax Increase		0.88%		0.00%		1.65%		7.33%

		Fund Balance - Unassigned		$104.5		$105.6		$102.0		$90.3

		# of Months Coverage - Total Expenditures		2.35		2.37		2.28		1.96











5 Year Forecat msg

				2020		2021		2022		2023

		Total County Budget Surplus/(Deficit) 		($17.8)		$1.7		($1.7)		($13.8)

		Change in LF Fund Balance Inc/(Dec)		$0.1		($1.1)		($2.3)		$1.6

		Change In Special Leg Fund Balance Inc/(Dec)		$0.3		$0.3		$0.4		$0.4

		Change in BCRC Fund Balance Inc/(Dec)		$0.1		$0.1		$0.1		$0.1

		General Fund - Funded Capital		$3.2		$1.7		$1.4		$1.6

		2020 Expenditure for 2013 Bond Defeasance		$12.9		$0.0		$0.0		$0.0

		Operating Surplus/(Deficit)		($1.2)		$2.7		($2.1)		($10.1)

		Tax Equivalent %		0.88%		0.00%		1.65%		7.33%

		Fund Balance - Unassigned		$104.5		$105.6		$102.0		$90.3













Jail.CRC

		Jail & CRC		Actual								Projected		Proposed Budget

				2013		2014		2015		2016		2017		2018

		Total Revenue		$4,979,525		$5,169,795		$4,245,755		$3,800,170		$3,195,723		$3,070,839

		Total Expense		$34,955,673		$36,860,245		$37,675,754		$36,987,098		$39,036,682		$41,172,696

		Net Cost to County		($29,976,148)		($31,690,450)		($33,429,999)		($33,186,928)		($35,840,959)		($38,101,857)



		Tax Revenue		$136,216,762		$135,550,507		$136,469,175		$136,178,473		$137,390,893		$137,421,929



		% of Taxes Consumed		22.01%		23.38%		24.50%		24.37%		26.09%		27.73%

































18 v 19

		General Fund:		2019		2018		Inc./(Dec.)		% change Inc./(Dec.)

		Total Revenue		$230.2		$228.4		$1.8		0.79%

		Total Expense		$233.0		$227.4		$5.6		2.46%

		Less:Total Adjustments		$12.6		$12.9		($0.3)

		Net Surplus/(Deficit)		($15.4)		($11.9)		($3.5)





		All Funds:		2019		2018		Inc./(Dec.)		% change Inc./(Dec.)

		Total Revenue		$534.4		$519.5		$14.9		2.87%

		Total Expense		$548.3		$532.3		$16.0		3.01%

		Less:Total Adjustments		$0.8		$1.0		($0.2)

		Net Surplus/(Deficit)		($14.7)		($13.8)		($0.9)





Tax

				2019		2018						2019		2018

		Millage Rate		7.657		7.657				Millage Rate		7.657		7.657

		Assessed Value		$19,022,209,800		$18,883,591,900				Assessed Value		$19.010B		$18.883B

		Percent Increase		0.67%		0.48%				Percent Increase		0.67%		0.48%

		Net Tax Billing		$139,022,933		$138,009,851				Net Tax Billing		$139.0M		$138.0M

		Interims		$569,416		$482,221				Interims		$0.6M		$0.5M

		Net Tax Collections		$139,592,349		$138,492,072				Net Tax Collections		$139.6M		$138.5M

		Tax Claim Revenue		$4,100,000		$4,206,798				Tax Claim Revenue		$4.1M		$4.2M

		Total Tax Revenue		$143,692,349		$142,698,870				Total Tax Revenue		$143.7M		$142.7M



										 





Capital Summary

		2019 Summary Capital Plan

		County Bridges		$5.9M		Jail Roof Replacement		$1.0M

		Land Records System		$3.1M		Steam Plant Decentralization		$1.0M

		WWTP Renovations		$2.5M		Lighting Control System		$0.8M

		Ag Center Renovations		$1.9M		Parking Lot Improvements		$0.7M

		CYS Case Management System		$1.3M		Vehicle Replacements		$0.6M

		Ag Land Preservation		$1.0M		Other Projects		$2.5M

						Total Capital		$22.3M






Berks County Forecast Risks 2020 - 2023

Aal Bond Rating downgrade — higher interest costs for borrowing

911 Phone Fee sunsets at end of 2019 — currently $8M in revenue

ACA Tax Repeal — Starts in 2022 at $294k, grows to $729k in 2023
Tipping Fee Revenue — Landfill Litigation

State Budget Cuts

New Fed/State Mandates — For example, voter verifiable paper trail

Tax base growth does not achieve the estimated .55% growth per year

Rate of Inflation impacts 2020 — 2023 — CBA Wage Negotiations &
Self Insured Health Costs

Pension Asset Returns

Health Choices (Managed Care) Impact — Berks Heim MA Revenue

BCRC remains at current location - $1.1M to General Fund every year

RS SI—————————



2019 Proposed Budget Consumption of Taxes and Fund
Balance By Function

Human Services $10.3M,

0,
6% Debt Service $22.3M,

12%

Culture/Rec. $6.6M, 4%

Judicial $44.8M, 25%
Public Safety $54.8M,
30%

Emergency 911 $2.4M,
1%

Miscellaneous $5.4M, 3%

Comm. & Econ.
Development $8.6M, 5%

General Govt. $25.3M,
14%




Berks County
Proposed 2019 Budget
Schedule

« November 15, 2018 Present 2019 Budget
« December 20, 2018 Adopt 2019 Budget

e Public Review
— County Commissioners’ Office
— Budget Office
— County Website www.countyofberks.com




Comments and Questions
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