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Appendix B

Plan Review Comments

The following comments were received from WIB members:

o Work into the Plan Narrative some description of Berks County’s success in achieving
Workforce Investment Act Performance Measures.

o The estimate that restructuring due to D & E Communications acquisition by Windstream
would occur early in 2010 should be changed to indicate that all of that process will
likely occur during calendar year 2009.

o The statement that the net “outflow” of workforce migration from Berks County to sur-
rounding areas is in excess of 11,000 should indicate the figures from which that is de-
rived, i.e. “outflow-“inflow” numbers.

. It is important to include the issue of financial resources, especially for training services
and especially after Recovery Act funding is no longer available. It will be important to
the WIB, to Educational and Training providers, and other contractors and service pro-
viders.

All of these comments have been incorporated into the plan submission. No other comments, ex-
cept those of State reviewers, were received.
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2009 Local Plan Modification

http://www.bctv.org/WatchArchive.aspx?id=1909




P én van
CareerLink

BERKS OOUNTY

www.cwds. state.pa.us

August 25, 2009

An “Electronic Town Meeting”
on
the Berks County Workforce Investment Board's (WIB)
2009 Local Plan Modification

Your Opportunity to Provide Comments

Moderator

Ed McCann
Berks County Workforce Investment Board

6:00 - 6:30 p.m.
Berks Community Television (BCTV)
645 Penn Street
Reading, PA 19601




SOVERNMINT Ot
> THE COUNTY QF BFRKS
Mags' . Direste: e PENNEYLVANIA

Berks County PA
Govammarn: Home

Pennsylvania Careertink ~ Berks County

CAREERLINK Costact  Pennsylvania CareerLink ~ Berks County
303 Crescant Avanus
Reading, PA 19608
= About CareerLink

¢ Job Seeker Services n::dl”‘y..‘ Tuc‘d;;ulxio;omxu

+ Gusiness Sarvices Bours Uy, Fiday G110 - 4130

+ Workshops, Evarts &

Reguitment List Job Seeker uvb-‘:‘gxggl:!.gw
Phowe/ Business Services: 610.9886.
» Youth Services FRX  Guusiners Sarvices Faxt 810.3784381
~—————e—e—fp  « Barks County WIS Administrative Office: 610.988.1310

™ Administrative Fax: 610.988.1301

o E-mall  info@bed.org

« Espafiol t

+ View Text Only Click here 1o create a resume and search for jobs.

 Login | Register ‘WorkKeys Career Readiness Certificate...

-.proof of REAL SKILLS

Weor WorkKeys Career Readiness Certificate
Iaformation for Job Seekers
Booe WorkKeys Career Readimess Certificate
Information for Busimesses
Beor These Ewployers Valne WorkKeys
Bror Accessing Training Fuads Quick Facts
2009 High Priority Gccupations
Awxllipry pide and varvices svalinble
wikh dsabiRias.
i sarvices wre frae of cont.
Eq

Homa | Fasdback | PA State Government | Sita Map | View us Text Only |

Do you wast to know when wa spdate the contant in our websita?
Subscribe or Update your eAlerts

351 @ Boks Coeolrk WIB oo

GOVERNMINT OF
THE CQUNTY OF BER
PLNNSYIVANIA
Beres County PA
b GOvMTMen: Homa
Berks County Workforce Investment Board (WIEB)
CAREERLINX Statement of Purpose
The purpose of the Berks County Workforce Investment Board (WIB) is to ideulify the
- About Caresrlink W_‘m 0 el Ky ddh - P " s
«:‘:s"hrsgnic!s meet those needs; set priodkies; buld ships to align in support of those
. inmss Services N e e e . . N
. Workahops, Evants & test specific o those ends; and and cvalgate resalts.
Reguitmant List N i
+ Youth Services Declaracién del Propésito N
: :":a’“""’w‘s Bl propésito del Berks Couaty Workforce Iavestment Board (WIB) es identificar Las L
+ Diractions tn necesidades de largo plazo, estratégicas ol desarrollo de la. foerza sboral de Ta comanidad; 3
Carearlink o v PPs & . a3 3 .
. Espafol L 3 s para esas P
asociaciones para alinear recrsos en apoyo de esas i inar Ias iniciats
* View Text Only especificas para avanzar esos fines; y medic ¥ evaloar los resultados.
* Login | Register
Requests for Proposals
Current Sub-Contractors
Wall Street West
Career Gates
—_— Beor 2009 WIA Local Plan Modification
B0 Appendices
Teor Attachments
C should be to:
Ed McCann, COO ;
Berks County Workforce Investment Board (WIB)
501 Crescent Avenue
Reading, PA 19605- 3050
emccann@®bccl.org




JOOLHO OFH 3} e suoyouny
osTe 1oBeunN Ures I, BULIOJUOJN 29 UONENSIUTUPY J9R1U0)) Y L.

< UOTEUIIHIIOD Pue UONe)nsuo)
yiodas jeuonesado 102 6007 9sndny
aanpnng suiye 80
aNIOTT P sulyels preog

BAIY JUIMIISIAUY IXIOPHIOA A1Uno)) sHIdg

 UBIOMMIL, ST

[ Bununodoy

 J0)uojN wrergord

yusmdopaasg aEEos.am ,

* 3
a8euely wred I, Sunoyuo
Sumuue]d jo 1o8eueN

2 vopensmmupy Joenuo)

AT18)2159S 2AINOIXY

00D 9dIM
(1) 5 xipuaddy puswrdoaag
~ 30JOFYIOM JO J010a (]
SIUOISSTUITO)) pivog JUIWISIAU]
Jo pavog Kyumo)) sxiog

IOPHIOAN A3IME)) SHIdYG




] Jojeulpioo) SI00
niog Vd UIs1Se3-piAl JO SaUISNpU [IIMPOoD
"oy) ‘saniunuoddQ jeiny
) Abojouysa pue Jseied syieg
sd1oD) qor / uogelodio) Buiurel] @ wawabeuew ¢
W SIY} 1B SI9GUISLW O | 1 . 1’83 JOd¥dVY dHOgdv
(weaj aonies ngSwB:m uo wo:nwtxtigm—“gmo voddng suopesado 1 piooD buiely L UOREMIGEUSY [EUCHEIOA JO SO Vd 1] .mE9w>wwM__un_D _W :o:wo:ﬂm O_wn_m
Ve 18 PaIE90] 4EIS JUApUSHOPUI SIOGLIS, sa3 1543 sbejio) Ayunuio ealy Buipeay .
! - huxs (IBa} GONIS JOWIOISTO B UO JOU) YUILIBSIED 92130 Buluely g Juswfoldwg fHuno) sxieg 0OLIDE
Vd 1e yejs Japuadapul ypm siouped [euoRippy.., diysiouped juswdojaarsg 9240HHOM JO NeAING JAME
sarv | | | s03¢ :Swied) 9J1A19S JIawo3snd m:_twum siauljied
Jospuadng | Josiauadng L
[{eE] 1Sa3
soD€ 1siuondacey yseq wold |
$036 I Ul g d3yuvHsS doy ‘MG sng €
VO/UILPY ASO L Joswuedng | T | Joswadng | Islierads S8aIAISS YINoA | 1sa3 ‘doy wewhodw3 |
Jopngsul ASO L 1sa3 1Sas sisuueld Juswiodwa vyl Z dama 01308
a6 8sRD ASO L damsg yoddng suonesadQ | ‘AdS)U] 93EJU| JUBRIULBIU| 2
SBOOADY ASI | poddng suonesadg | siojejjioe douys oM € yoddng guonesadQ |
BN 958D ASI L . ‘Yoa | piv eoueury | 01309 ‘day AL
Josadng AS| L 1SV SO/AMd L ] | sisuueld JuowAoldws £ ‘doy "AIeS JeWoISN) € | | suea) 143 pve 's3'sas 99dg yuIresse) Z
e "dng $O/EAMd L OO [eoSId | 01309 01308 woJ} ess Jo pesudwod 4ama
1Sa3 1Sa3’ wes] ejuos Jekotd
(4oguv) (ovoa) (1sa3) (01308) (01308) (isa3) (dama)
16N wea} Z Suuueld wawlodwz

B Wea) Seomes LINOA ¥ ‘ueld “dw3

siosinadng 13S3Y

BN NaV3 L Buluued wawodw3

BN Wea) $80IN0SaY P "Ojuj JBWOISND

26N wea | ‘ABg "ABQ ssauisng

Josadng weea ) saoiasg wawhodwiz

|

(-—--yers Ite yum sul
UOIEORINWLLOD § UOKEWIONI)

y=is
siauped oIy

wHUITRAIRD J JEIS sReuped

(@ardvA)

(aama)
JoISIUIPY YureeIeD Vd

saSloquBl

wawabezuew
siauped aelyy

wawsbeuvep
wSIBULRY SUS-UO [BUOHIPPY

(ovo8 ‘01308 'dams)
wniposuoD Jojriad o dois suD

(60/01) Meys uoneziuebipjuoneibaju] AJjunon s)yiag ~ Yuijidaie) elueAjAsuuad

() O xipuaddy




Appendix D

Berks County Workforce Investment Board
(WIB)

and

PA CareerLink ~ Berks County One-Stop Partners

LWIB/One-Stop Partners Agreement

July 1, 2006 to June 30,2011

The Agreement with original signatures is maintained in the
Local WIB office and is available for review upon request.




1.

2.

Purpose

a.

The purpose of this Agreement is to describe in a general way the structure and
relationship between and among the Berks County Workforce Investment Board,
the PA CareerLink Operator for the Berks County Workforce Investment Area
and the various other partners in the PA CareerLink ~ Berks County.

The PA CareerLink Berks County Partnership has as its goal the creation and
maintenance of an environment which is conducive to the optimization of the One
Stop principles of Universal Access, Integration of Services, Customer Choice
and Accessibility in order to deliver the highest possible level of service to its
employer and job seeker customers in a manner where restrictions of funding
source or programmatic policies are, to the maximum extent possible, transparent
to the customers.

The parties to this Agreement agree that the benefits accruing to the Partners in
the PA CareerLink include but are not limited to:

(1)  Identification as part of a community partnership which has increasing
recognition and credibility with the business community and which has
been recognized by the PA CareerLink Quality Review process as one of
the quality One Stops in the State

) A fully ADA compliant facility

3) Economies of scale to better serve their customers through access to a
wide variety of other partners’ programs and services

“) Shared and common resources including a Career Resource Room, the PA
CareerLink Web site, events such as Job Fairs and other community func-
tions

(5) Common advertising and marketing

(6) Access to PA CareerLink professional staff development opportunities
provided by the WIB

@) A role in shaping service delivery and customer flow

The services Partners are provided and those which they provide are enumerated
in the Resource Sharing Agreement and the One Stop Service Plan.

Partner Responsibilities

a.

Each Partner must make available to customers the core services that are integral
to that Partner’s programs, and participate in the operation of the One Stop system




consistent with the terms of this Agreement and the requirements of the authoriz-
ing laws.

b. We have attached as Appendix A a matrix showing the current Investor and Con-
tributor partners in the PA CareerLink ~ Berks County, the basis of their obliga-
tion of shared PA CareerLink costs, the number and full-time equivalent employ-
ees they provide, the funding streams which support the Partners and the services
provided.

C. While additions of additional Investor Partners are considered a substantial modi-
fication of the WIB/One-Stop Operator Agreement subject to approval of the Op-
erator and the WIB and agreement of the Local Elected Official, additions of Con-
tributor or Affiliate level partners has been delegated to the One-Stop Operator.

Costs

a. All partners are in agreement that they will provide for the overall operations of
the One Stop system, as detailed in the One-Stop Resource Sharing Agreement
(RSA).

b. The parties also agree that except for such PA CareerLink staff positions as may,
from time to time, be identified in the RSA as commonly funded, each party will
be responsible individually for the pay and benefits due to its employees assigned
to the PA CareerLink.

c. The parties agree that as specified in the RSA, common and shared costs will be
distributed on the basis of Full Time Equivalent Employees (FTEs) and that, as
specified in the RSA, the FTE basis established for any partner at the beginning of
a budget year shall not be decreased during that year.

Referrals

a. Within the context of partners who have assigned their staff to PA CareerLink in-
tegrated Functional Teams, the process is more of a question of managing cus-
tomer flow to functions than it is of referrals between separate organizations.

b. Whether for these partners or for those Affiliate partners who do not provide ser-
vices in the PA CareerLink, the parties will ensure that all customers are made
aware of, and where appropriate made eligible for, all programs and services
which could be beneficial and for which they can qualify.

C. The customer flow and referral system will be detailed in the One-Stop Service
Plan and through policies and procedures established by the Operator.

Terms of the Agreement



a. The terms of this Agreement shall become effective July 1, 2006, superceding any
previous and similar agreements, and shall remain in force until it terminates on
June 30, 2011.

b. The Agreement may be terminated by repeal or expiration of the Workforce In-
vestment Act of 1998 without the enactment of successor legislation, or by other
action of law, or by action of the WIB given ninety (90) calendar days advance
notice in writing to the Operator and all partners. Such action by the WIB may be
withy or without cause. Cause may include, but is not limited to:

H Failure on the part of the Partners to meet required performance standards

(2)  Failure on the part of the Partners to comply with substantive provisions of
the Agreement

3) Changes in the level of funding available to one or more of the partners
sufficient to impair the financial viability of the Agreement

c. Any Partner signatory to the Agreement may withdraw by giving the WIB and
Operator written notice of intent at least ninety (90) calendar days in advance of
the effective withdrawal date. Should any individual partner withdraw, the
Agreement shall remain in force and in effect with respect to the remaining part-
ners.

d. For purposes of equity and to allow predictability in budget planning, withdrawal
of a partner shall not relieve the partners of the obligation to continue to support
the PA CareerLink Budget through the remainder of the current budget year on
the basis calculated on the number of Full-Time Equivalent employees projected
in the Resource Sharing Agreement at the beginning of the budget year.

Modifications
a. This Agreement may be modified through mutual consent of the WIB, Operator

and a majority of Partners, given thirty (30) days advance notice in writing, ex-
cept as provided elsewhere with respect to termination or withdrawal of a partner.

b. The parties to the Agreement delegate to the Operators the authority to act for the
Partners in the execution of minor modifications, as so designated by the WIB.

c. Any modifications to the Agreement must, to be valid, be in writing, signed, dated
by the parties, with the effective date noted, and appended to the original Agree-
ment.

d. If any art of this Agreement is, for any reason, later found to be invalid, the effec-

tiveness of the remainder of the Agreement shall not be impaired.



7.

Governance

The WIB, with the agreement of the Local Elected Official, has designated as Op-
erator, a consortium constituted, at the time of original execution of this Agree-
ment, of the Pennsylvania Department of Labor and Industry, acting through its
Bureau of Workforce Development Partnership (BWDP) and the County of
Berks, acting through the Operations staff of the Berks County Employment and
Training Office.

The parties to the Agreement remain open to expansion of the Operator Consor-
tium should additional Partner organizations later meet the criteria set by the WIB
and Operator for designation of “Investor Partners”. These criteria include at a
minimum:

(D Stationing at the PA CareerLink Center on a regular basis no fewer than 6
Full Time Equivalent staff members (or subcontractor staff members) who
are paid with funds which are in addition to those already available to the
WIB.

(2)  Publicly representing and marketing all services provided through the PA
CareerLink as PA CareerLink services, rather than those of the individual
partner organizations.

3) Integrating their PA CareerLink staff, to the maximum extent possible,
into the PA CareerLink functional team structure.

In addition, the following additional criteria shall be applicable:

¢} Admission of the additional Investor Partner would be consistent with and
advance the PA CareerLink’s mission.

2) It is reasonably expected that the addition will form part of the PA Ca-
reerLink’s basic infrastructure, i.e. that the services they bring to the PA
CareerLink will continue over a reasonably long period of time at similar
or higher levels, rather than as short-term “program staff” supported by
more transitory funds.

3) The addition can be accommodated into facility plans.
(4)  The additional staff will be integrated into PA CareerLink Teams.

(5) The partner will make proportionate contributions to the Resource Sharing
Agreement.

Each Investor Partner member who becomes a member of the Operator Consor-
tium shall appoint one of its representatives to the Management Council of the




Operator. The Consortium members (or Managing Partners) shall designate one
of their members to serve as Chair of the Management Council. The Chair of the
Management Council has been given considerable discretion to act for the Coun-
cil as a whole. At the same time, the Council shall meet at frequent intervals with
well-developed agendas and issues brought by the PA CareerLink Administrator
to facilitate effective decision-making. A “consensus model” of decision-making
will be used which does not require votes or even unanimously. It does, however,
prohibit decisions which one or more Managing Partners “can’t live with”,

Strategizing planning and direction; policy development and analysis; oversight,
monitoring and evaluation of workforce development activities shall be the re-
sponsibility of the WIB. Management of the PA CareerLink shall be the responsi-
bility of the Operator, acting through the PA CareerLink Administrator who re-
ports to the Operator. The WIB shall serve as Fiscal Agent for the Grant Recipient
and the PA CareerLink.

When fulfilling services for the One Stop system, all partners are under the func-
tional direction of the PA CareerLink Administrator. Those partners who may be
co-located but not providing services through the One-Stop system are not under
the functional supervision of the PA CareerLink Administrator. At the time that a
co-located partner begins to provide One-Stop services, co-located staff fall under
the functional direction of the PA CareerLink Administrator, in accordance with
the formal PA CareerLink Administrator Job Description.

The Management Council and/or the functional direction of the PA CareerLink
Administrator does not supercede a partner organization’s personnel or labor rela-
tions policy. For example, all pay and benefits will remain as dictated by those
organizational policies. All discipline, performance appraisal and similar issues
will be handled by an employee’s organizational manager or supervisor, except as
that might be specifically otherwise delegated. All requests for leave will be han-
dled by an employee’s organizational manager or supervisor, in coordination with
the functional Team Manager, again except as otherwise specifically delegated.
All partners retain exclusive authority to supervise and manage their employees,
conduct any investigation and administer any discipline to its employees.

The larger organizational structure of the PA CareerLink ~ Berks County is as
shown below.

(1) One-Stop Operator

This group is comprised of representatives of organizations who have in-
vested a minimum of 6 individuals in the Center and met the other criteria
in b. and c. above. Typical responsibilities include: establishment of vi-
sion/mission/values, forging and maintaining relationships with other
partners and stakeholders, setting standards for performance measures,
service outcomes, customer satisfaction, market share, staff configuration,




operating hours, policies, information sharing, equal opportunity, purchas-
ing/procurement of common materials/supplies, budget management. This
group meets monthly, and the Chair of the Operator consortium is respon-
sible for meeting agendas and minutes.

The One-Stop Operator does not supersede any partner organization’s personnel
or labor relations policies. For example, all pay and benefits will remain dictated
by those organizational policies. All partners retain exclusive authority to super-
vise and manage their employees, conduct any investigation, and administer any
discipline to its employees. Unless otherwise noted below, all performance ap-
praisals and requests for leave are the responsibility of the employing agency, af-
ter coordination with the functional Team Manager.

2) Community Support Network

This group will be implemented in the second year of the One Stop Service Plan.
It will be comprised of representatives of stakeholder organizations that provide
services and/or support the initiatives of the one-stop system. Membership in this
group will be determined by the WIB in consultation with the One Stop Operator.
It will function to promote the system, seek resources, and identify needs of the
community. This group will meet with the Operator every other month. The Chair
of the Operator will be responsible for meeting agendas and minutes.

3) Center Management

The center’s day-to-day management team is comprised of the PA CareerLink
Administrator and the Team Managers. This management team meets two times a
month. Typical responsibilities include: development of the One-Stop Services
Plan, conducted the PA CareerLink Quality Review Self-Assessment, common
outreach and public relations, integration and the coordination of services, work-
ing processes and procedures, information sharing, staff development, budget
management, meeting organizational measures of success. The PA CareerLink
Administrator is responsible for team meeting agendas and meeting notes.

The Center Integration Chart (Appendix B) indicates how partner employees and
their programs are organized within the center and the lines of functional supervi-
sion and authority. Functional supervisors make work assignments and direct the
work of all staff on their teams. In the case of County of Berks employees, their
functional supervisors also sign leave requests and conduct annual performance
reviews.

Reporting

The Operator will provide the WIB on at least a quarterly basis, the best available out-
come/output measurements which can be retrieved from the PA CareerLink data system



10.

and/or from the internet reporting mechanisms used by the individuals partners or from
the PrimeWorks data base which the WIB funded.

The WIB will also remain in close consultation with the partners through the Operator
and PA CareerLink Administrator in order to identify and format market information and
industry reports.

The parties will also develop and append to the LWIB/One-Stop Operator Agreement ne-
gotiable performance and outcome/output measures to be arrived at by joint consultation
and decision making and will continue to strive not only for improvements in the defined
measures themselves but also in the levels of performance attainment.

Impasse Resolution

a. It is central to the intent and purpose of this Agreement that the parties will make
every effort to maintain a positive working relationship, keep each party fully in-
formed, and engage in ongoing dialogue and consultation in order to avoid dis-
agreements, minimize the impact of any which may arise and resolve them colle-

gially.
b. Disagreements which reach an apparent impasse will be handled as follows:

(D If between the Operator and Partners, the first step shall be mediation by
the WIB’s COO. If that is not successful, the second step shall be media-
tion by an individual appointed by the PA CareerLink Oversight Commit-
tee of the WIB, whose decision shall be final.

2) If among or between Partners the first step shall be mediation by the PA
CareerLink Administrator. If that is not successful, the second step shall
be mediation by an individual appointed by the Operator, whose decision
shall be final.

Compliance Documents

a. The partners to this Agreement agree to comply with all relevant Federal or State
laws, regulations and binding policy issuance as current at the time of execution
or as later validly executed and promulgated. The official publication of said
documents shall be deemed to be sufficient notice thereof.

b. All parties to this Agreement will abide by Federal or State grant requirements in-
cluding but not limited to nondiscrimination, accessibility, the Federal Lobbying
Act, Federal or State Debarment, in accordance with guidelines developed and
distributed by the PA Department of Labor and Industry.

C. The parties to this Agreement further agree to comply with and honor the follow-
ing referenced documents:




11.

12,

€y The Workforce Investment Act of 1998 or successive legislation as it may
be amended, and the appurtenant Federal regulations.

2) The Commonwealth of PA State Operational Plan and related PA Career-
Link Policy and Procedures.

(3)  The WIB Strategic and Operational Plan

4 Any relevant WIB Policies as they may be promulgated

(5) The One-Stop Services Plan and Resource Sharing Agreements
Other Provisions

a. The WIB will provide the Operator, through the personal agency of the PA Ca-
reerLink Administrator, and to such other staff of PA CareerLink Partners as may
be identified, agreed to, and found to have legitimate reason for access, the ability
to access data provided through the Center for Workforce Information and Analy-
sis, including employer name and address files and information derived from the
Regional Data Access Tool (RDAT), upon execution of the required Data Sharing
Agreement documents.

b. The WIB will also provide, from time to time as requested by the PA CareerLink
Administrator, briefing for PA CareerLink staff on WIB priorities, key strategies,
regional initiatives, policy development and other matters which might be of in-
terest to staff and/or contribute to their better understanding of workforce devel-
opment.

Authority and Signatories

The individuals signing have the authority to commit their respective organizations to the
terms of this Agreement and do so by signature below.

This Agreement may be executed in one or more counterparts, should that at any time be
more convenient to the signatories, and the originals of which when taken together and
bearing the signature of all parties to the agreement, shall constitute one and the same
Agreement.

Without regard to the date of signatures below, the parties agree the effective date of this
Agreement is July 1, 2006.




sdoysy1om aAIsuaiu]
juowaoe(d pue juowdo[aA9p qof

(mdq) swreidoiq Surures], 2p juswkoidwy

SpuaI} A1ISnpul U0 §oreasoy

UONBULIOJUT 193Iewl J0ge] SWI)-[al pue 30ua3
-I[[owu1 Ansnpui/ssauisng yodal pue ureiq
sdiysuorie[a1 1ouwo)sno

ssaursnq uu9)-3uo] ureyurew pue dooasg

S3901AISS pue syonpoid Jurioare)) SunayejN e uowrdaIdy Juueyg soakorduro
SISA[eue )SB1 QO o 90IMOSY U0 UMOYS juareamba "oU[ ‘SwR)
(VIM) ruamdo]aad(g ssauisng se ‘areys ejel-old | Qwm-[nJ €1 -sAg e1e( [RUOIIBONDPH
JUI[esUNO0d s)joudy e Juows13y Jurreyg sookorduro
3urypoeod qor e 92IN0SIY U0 UMOUS jusTeAbO Vd u2seq-prN
yuourdoe[d qor e se ‘areys eje1-oid swm-[MJ ¢ | JO salnsnpuy [[IMpoon)
SIOYIOM
Iapjo0 Jo yuswaoe[d qol pue 2ousLIadxd JIOA o
Sururer] qof-ay-uQ e
SJUNOJJY JuruIeI] [enpIAIpU] e
YIIea§ qOf SAISUIU] e JuowaAIdY Furreys sookojdura PO
S1S9)/STUSWISSISSE PIZI[EUWLIO] o 90IN0S9Y UO UMOUS jusreambs | Sururer] pue juowkord
SUOISSIS UONBULIOJUI 910D o se ‘areys ejel-0ld | Qwm-[nJ 9 -wy ‘sylog Jo Ajuno)
uoneso[aI qof e
Bururer] e
s1ap1ao1d Sururen 0} [B1I9J1 PUR JUSWISSISSY o
SURIDNO A I0] SOOIAISS paziferoadsg e diysiouyreg
SIre.f qof pue SJUSUNINIOSY e JuowaAI3y Juireys sookordurs 90IOPIOA\ JO NB1
sdrysuonjejar 1oAo1dws Jo ouBUIUIB]N o 92IN0SIY HO UMOYS juoreAmba -ng ‘Ansnpuj pue 10q
[enxaya1 pue Suruaaios jueorddy e Se ‘aIeys vIRI-01d | QW[N] b -e7 Jo yawaedaq V4

spuIEJ AJuno)) SIdY ~ JUITId.I.)) BIUBA[ASUUdJ

Vv xipuaddy




Umno X 1 3], 10V juat)saoAU] SJI0INIOM

Se JIeys ejel-olg

Swm-fing [

U] YOHIV

JUIOJ SS200Y e
suonendod [eroads 10J $991A13s Juswdoe[d

qof ‘goreas qof ‘ssourpear qol 01 ssa00y e
98uer [[nJ & UO ‘SIOIAIDS

INIOM ULIR] [BUOSEIS 29 JUBISIU 0) SSI00Y e

JudwI3Y Jurreyg
90IN0SIY 9Y) U0 UMOYS
Se oIeys BjeI-01J

Yoam
Iad Kep |
‘Aousfearnbs

Suwn-Iing {

-ouy
‘sonrunuoddQ emy

sjuapNys

Spoau [eroads Uo 2oUR)SISSE pUB UOIIRULIOJU]

VAV UO 20UB)SISSE [BOIUYOS ],

sjueid 29 sueo] Juowrdmba 03 $$300y

ANIqI3ia 31pao xe],

souepIn3 10018)

Aiqesip 10J uonenjeay

Buruued juaw£ojdwo pue JuowaFeuew ase))

(LSO 2 woorx

~-SSE[D) S1500 Jururen} [[Is SWOS Jo Juswiey e
SOLU[IqESIP )M S[enplia

-IpUT 0] SIOIAISS JUIWAO[IAIP IDIOJNION o

Juswady Jurreys
92IN0SIY 9} UO UMOYS
Se aI1eys eel-olJ

Siseq jjeis
3unejor e uo
Kouaearnba

Swn-ny |

uoneniqeqay
[RUOTIEO0 A JO 991JJO

SWeI301J 10V SURId{ NPV 0} SS90y o
swre1doid JSH ‘Aoe

~I9)1'T pue uoneonpy dIsed NPV O} SSIVY o

1IpaI1d 939100 10] OI[OJH0J e

pre [erueulj digsie[oyoss 0} ss900y

SUONLIUNUWUIOD BIPSW-1)[NW 29

SUIOULI9JUO 0IPIA UO UOTJBUIOJUI 0} SSIY

Bururen 1opusa 3[qII[D 0} SSOY

3unsay 29 Juswssasse Juswade(d pue souenuyg

S9SIN0D JIPAIO-UOU 29 JIPAII [[B O} SSIOY

ssao01d uonjeorjdde 1) 01 ssa00y

JJeIs DOVY
1oy sgurysruan,g

Jowe213y Julreyy
90IN0SIY U0 UMOYS
Se ‘aIeys ejer-old

soLordurd
yuareAmbd

swn-fny 1

a389q10D LAyu
-NWWO)) BTy FuIpeay

QoudLIadxa 1o M
uonudI qOf e




23e100§ arenbs

uonesuadwo)) juaw

uonesuadwo)) yuswiojdwaun Iomdwo)) Ioy yuowiked Jusy VN -Kojduraup) jo neamng
Yoam
UMWY FuLreys Iod shep ¢
s1o4ojdwa 0} uonewLIOTU] 90IN0SY Y} uo umoys | ‘Aousjeambs Ia1ua) A3ojouroa],
SJTAISS FUIUTEI} O} SSI00Y Se oIeys eleI-01] swn-{mny | pue 13918 SyIag
JUSWIAIZY SuLIRyS O
sarenpeid 90IN0SIY Y} U0 UMOYS jud[eAmba uoneiodio)) Sur
sd1o) qor yo yuswaose(d pue juswrdo[aaap qor Se oIeys BJeI-01J swn-[[ny | | -Ure1], pue juowd3eue
Yoom
SIIA JuowRI3Y Surreys 12d Aep |
-13s Juswaded qof ‘yoress qofl ‘ssaurpear qor 90IMOSY Y} U0 UMoys | ‘AousjeAmnbs

=




Vd WS)SET-pI JO SSLISNPU| [IIMPO0D VAINIO
‘2U| ‘sWweiSAS eje( |euoneonpg Isa3

2010 Bulues | g wawkoldw3 Aunoo syled 01304
diysiouped juswdoaAaq 82I0I0M JO Nneaing  daMd
:Swed) 921AI3S JOWIOISNI 2y} Buiye)s stouyed,

ouy ‘sefjiunpoddQ jeiny

1o1UsD) ABO(OULDS)| pUE JBBIED SYIag 20140 Buluiel) 9 wawAholdwz Aluno) sHeg OL30dg
sdio9 qor / uoneiodio) Buiuiel | g Juswabeuew diysiauped juswdojaaa 90I0PHOM Jo neaing  dama
0111’83 HO8HY :wnuosuo) Jojesadp dogs aup,

uonetljiqeyay |eUONEIOA JO SO0 Vd

abajon Ajunwuwon eary Buipesay
1suondaoay jsaQ oK |
(wea) 221A19S JOWOISNI € UO JOU) Bu)j19ale) aTvHS (aui] PaROP)
Vd e yejs Juspuadapul yum siauped |euonippy. :
bad _o.m:_u_oooammﬂﬂmw oA b UOHBUIPIO0D PUE UOKELLIOU|
yoddng suonessdo | (su1) paysep)
Jojeyipe4 g qor 1 8lIsIan0
TeA3 spnjdy 2 SIPIS L (ouy pjos)
d MY
Siojeyjioe | dOUSHOM € EOEQONCNE
01308
9 Hodal jeuopelado Ppang
‘ouj ‘sapunyuoddQ [einy
puno) foeey]
(10 Nyv3) Jedojenaq gor z Jeweg owedsiH
(115 NYVR) "PI00D IMd L Sulod sseady
(1elued NYvI) siopnisu| Z SioUUB|g jueluAojdlug Z NPAADS HY 2Y) Lo LeIs IV
(ewe) NXYA) weNnsuo) durg | dama dens - QIIVA sdoy WawAoduT Z
(30 Nava) 91D A ejeq | voddng suonesedo 1 oy "ABS Jawosn) ¥ o138
100D 10D AgEnD | “yoa1 PIV (epueul | 01398 poddng suoesedo 1
siadopasq qor g "pIo0)) sousuedxg HJOAA L Issy ‘AsQ ssauisng | sdoy sueialep 2
sjueynsuo?) awiodwg ¢ siauueld Juswioidwy g (aama) ‘sday] ‘Aa( ssauisng Z sday wewiodw3 ¢
1Isa3 O._,m__om M sosmisdng Wwooy eounosey _wh_”_m_ damg
poddng suonesadQ |
sisieradg yusw/hojdw3 ¢ (01308)
(Vd3ano) (isa3) (01308) labeuen weoy (isa3) (dama)
wea) ¢ Buuuelq uswioidwg 16 wea ] | Buuueld uswiodwg 6N wea ) Z Buluuelq uswiodwg $821N0SY P UOBULIOJU)| JaWwoisnD ‘Biy wes] "Aseg ‘A8 ssausng 3B wea| seoinag uswlodwg
T I | T I I
(dama) El
poddng awabeuepy LUrHeale) e Jels siaupe
(—yess fie yum sxul OB 4Es d
UOIED|UNULLIOD 8 UOEWLIOJUI)
ueis (dama)
s1IsuUlEd SIBIpY Jojeqsiupy jurisare) vd
wawabeuep wawabeuey sisuped Buibeueyy g
siIsuped slepyy sisuped BSugnquiuo)d ~| wnposuod Jojetedp doig sup ||

(900Z AInr) Heyn uoneziuebipjuoneibajul AJunon syiag ~ yuijiaase) elueslfsuuad



Berks County Workforce Investment Board (WIB)
and
PA CareerLink ~ Berks County One-Stop Partners

LWIB/One-Stop Partners Agreement
Signature Sheet

I acknowledge that I have received a complete copy of the LWIB/One-Stop Partners Agreement
dated July 1, 2006 and agree to the Terms of the Agreement.

I certify that I have the authority to commit the named organization to the terms of the
Agreement.

PA Department of Labor and Industry,
Bureau of Workforce Development Partnership

M /\Lcmus he<T 76, 01 RWOP

Name and Title

Date / ]




Berks County Workforce Investment Board (WIB)
and
PA CareerLink ~ Berks County One-Stop Partners

LWIB/One-Stop Partners Agreement
Signature Sheet

I acknowledge that I have received a complete copy of the LWIB/One-Stop Partners Agreement
dated July 1, 2006 and agree to the Terms of the Agreement.

I certify that I have the authority to commit the named organization to the terms of the
Agreement.

Berks County Workforce Investment Board

Edward J. McCann
Chief Operating Officer

Name and Title

P
-

Signaturé”

July 27, 2006
Date




Berks County Workforce Investment Board (WIB)
and
PA CareerLink ~ Berks County One-Stop Partners

LWIB/One-Stop Partners Agreement
Signature Sheet

I acknowledge that I have received a complete copy of the LWIB/One-Stop Partners Agreement
dated July 1, 2006 and agree to the Terms of the Agreement.

I certify that I have the authority to commit the named organization to the terms of the
Agreement.

County of Berks,
Employment and Training Office

pﬂmﬁtaﬁ M. Huﬁe; Tea Mavacee

Name and Title

D)t 0 M

Signature

gliofow

Date




Berks County Workforce Investment Board (WIB)
and
PA CareerLink ~ Berks County One-Stop Partners

LWIB/One-Stop Partners Agreement
Signature Sheet

I acknowledge that I have received a complete copy of the LWIB/One-Stop Partners Agreement
dated July 1, 2006 and agree to the Terms of the Agreement.

I certify that I have the authority to commit the named organization to the terms of the
Agreement.

Goodwill Industries of Mid-Eastern PA

0. Chvete SHenese VP htkace Deveigp w7

Name and Title

Signature

t/09/06

Date




Berks County Workforce Investment Board (WIB)
and
PA CareerLink ~ Berks County One-Stop Partners

LWIB/One-Stop Partners Agreement
Signature Sheet

I acknowledge that I have received a complete copy of the LWIB/One-Stop Partners Agreement
dated July 1, 2006 and agree to the Terms of the Agreement.

I certify that I have the authority to commit the named organization to the terms of the
Agreement.

Educational Data Systems, Inc.

W. Robet Schnieders, President

Name and Title

July 27, 2006
Date




Berks County Workforce Investment Board (WIB)
and
PA CareerLink ~ Berks County One-Stop Partners

LWIB/One-Stop Partners Agreement
Signature Sheet

I acknowledge that I have received a complete copy of the LWIB/One-Stop Partners Agreement
dated July 1, 2006 and agree to the Terms of the Agreement.

I certify that I have the authority to commit the named organization to the terms of the
Agreement.

Reading Area Community College

I?cm A. . Kreniz . ﬂw: MDEAT
Name and Title

TR - MJW

Signature

RIEX TR
Date




One-Stop Partner Agreement
Partner Responsibilities and Signature Sheet

Name of Organization: Office of Vocational Rehabilitation

WIA Mandated Program(s) or Non-Mandated Program(s):

Rehabilitation Act of 1973 Programs

County coverage area (iist all counties in the LWIA/Berks where services will be provided): Berks

Local Contact Person(s) (person(s) to serve on the CareerLink Service Committee):

Janell Shaffer-Yoder
Address: Office of Vocational Rehabilitation, 1090 Commons Blvd., Reading, PA 19605

Phone: 610-916-2316

Email: jshafferyo@state.pa.us

The Workforce Investment Act requires that each mandated One-Stop partner must
make available to its customers the Core Services that are integral to that Partner’s
program and participate in the operation of the Berks One-Stop System consistent with
the terms of Berks One-Stop Partner agreement and the requirements of authorizing
laws.

1. Describe how your organization will provide its products and/or services within a
PA CareerLink site.

Qualified Vocational Rehabilitation Counselors will meet with referrals to
determine eligibility for the public vocational rehabilitation program, jointly
develop with the customer an Individual Plan for Employment and determine
the services necessary to achieve the agreed upon vocational goal.

2. A. ldentify each PA Careerlink site where your organization will be: physically
located, share the costs of providing Core Services as detailed in the Berks Local
Plan and provide integrated staff.

Or
B. If not physically located in a PA CareerLink site, describe the process that
your organization will contribute to providing core services as required by Berks
Local Plan (i.e. referral, staff, communications, chartering, performance, etc.).

Qualified Vocational Rehabilitation Counselors under the direct supervision
of a Vocational Rehabilitation Supervisor will meet with OVR customers for
pre-arranged appointments in the [ze/(”K S CareerLink. OVR staff coverage is
the sole discretion of the OVR District Administrator. OVR will share in the
CareerLink costs as allowed under OMB and Department of Education General
Administrative Regulations.

| héreby certify that all information is true and accurate to the best of my
knowledge.

07/01/06-06/30/08 OSPA-2007/2008 Original Submission
Page 1 of 2




| acknowledge that | have a complete copy of the OSPA and fully understand that
failure to abide by the terms, conditions and provisions of the OSPA will
constitute a breach of the agreement.

| certify that | have the authority to commit the named organization to the terms of
the Berks One-Stop Partner Agreement. '

Print Name and Title

Signature/Date

07/01/06-06/30/08 OSPA-2007/2008 Qriginal Submission
Page 2 of 2




ADDENDUM TO LWIB ONE STOP PARTNER AGREEMENT

Training for OVR staff will be at the discretion of the local OVR District
Administrator/Manager.

OVR staff supervision and direction will be the responsibility of the local OVR
District Administrator/Manager.

). Ao - Lot /&/ /ﬂ/
Digfrict Adminfstrator/,”” Date
District Manager

LWIB Chief Operating Officer Date




Berks County Workforce Investment Board (WIB)
and
PA CareerLink ~ Berks County One-Stop Partners

LWIB/One-Stop Partners Agreement
Signature Sheet

I acknowledge that I have received a complete copy of the LWIB/One-Stop Partners Agreement
dated July 1, 2006 and agree to the Terms of the Agreement.

I certify that I have the authority to commit the named organization to the terms of the
Agreement.

Rural Opportunities, Inc.

Kay Washington, Senior Executive Director
Name and Title

e Wb

Sighanie J
e

Date



Berks County Workforce Investment Board (WIB)
and
PA CareerLink ~ Berks County One-Stop Partners

LWIB/One-Stop Partners Agreement
Signature Sheet

I acknowledge that I have received a complete copy of the LWIB/One-Stop Partners Agreement
dated July 1, 2006 and agree to the Terms of the Agreement.

I certify that I have the authority to commit the named organization to the terms of the
Agreement.

ARBORE & T, LLC

Gabriel Ross, CEO, Arbor Education & Trainin
Name and Title

/Lo k

Signatur

&7 /of

Date




Berks County Workforce Investment Board (WIB)
and
PA CareerLink ~ Berks County One-Stop Partners

LWIB/One-Stop Partners Agreement
Signature Sheet

I acknowledge that I have received a complete copy of the LWIB/One-Stop Partners Agreement
dated July 1, 2006 and agree to the Terms of the Agreement.

T certify that I have the authority to commit the named crganization to the terms of the
Agreement.

Management and Training Corporation Job Corps

J()d/l/l tl EQ’”G n & ro/dw//p/

Name and Title

ignature

K///(/za

Date




Berks County Workforce Investment Board (WIB)
and
PA CareerLink ~ Berks County One-Stop Partners

LWIB/One-Stop Partners Agreement
Signature Sheet

I acknowledge that I have received a complete copy of the LWIB/One-Stop Partners Agreement
dated July 1, 2006 and agree to the Terms of the Agreement.

I certify that I have the authority to commit the named organization to the terms of the
Agreement.

Berks Career and Technology Center

Lov: Z\/"HAOUFCZ , DNCC"“\‘SY- 0 {‘
Name and Title Contimu /"ﬁ Ll hon

Signature
8’/ 30 / YA

Date




Berks County Workforce Investment Board (WIB)
and
PA CareerLink ~ Berks County One-Stop Partners

LWIB/One-Stop Partners Agreement
Signature Sheet

I acknowledge that I have received a complete copy of the LWIB/One-Stop Partners Agreement
dated July 1, 2006 and agree to the Terms of the Agreement.

I certify that I have the authority to commit the named organization to the terms of the
Agreement.

PA Department of Labor and Industry,
Office of Unemployment Compensation (UC)
Service Centers

Alan Robinson — Chief, Customer Services Division
Name and Title

Qe 6 @XVM S

Signature

Dyl 2Y, 3ol
Dat¢




Supersedes
May 1, 2009 Policy

“ Appendix E (1)

Berks County Workforce Investment Board
(WIB)
Individual Training Account (ITA) Policy

1

o It is the policy of the Berks County Workforce Investment Board to concentrate its training
resources on key industry clusters and on training which prepares people to enter high priority
occupations and/or which provides recognized and portable certifications or credentials for higher
wage, higher skill jobs offering real opportunities for self-sufficiency.

. The Board, therefore, will relate the amount of its “investment” in Individual Training Accounts
(ITAs) to an approximated but reasonably expected wage for the occupations being trained for
and multiples of the self-sufficiency wage for the area as determined by the Center for Workforce
Information and Analysis. The wage expectation shall be set based on the average experienced
level for the occupation and the self-sufficiency wage on rounded figures, according to the table
shown below.

‘Below $36k Up to 150% $5,000
$36k to $50k Between 150 & 200% $8,000
Above $50k Over 200% $10,000
. The “ITA cap” shall be applied to cover costs of application/registration, tuition costs, lab and

similar fees only.
J All training must be completed within 24 months of start of WIA funding for training.

o Customers who intend to apply PELL grants to expenses not covered by ITAs under local policy
will have full volition to do so, but they will be encouraged to use any PELL grant funds not so
directed to reduce the amount required by WIA.

. The costs of obtaining certifications, permits, and licensures necessary to obtain and/or retain
employment in the field for which training was conducted are also covered but do not fall under
the maximum payment limitations. In the event that testing is involved in the awarding of a
certification, permit, or license, the cost of one “retest” may also be covered if the first attempt
was unsuccessful.

o If there are exigent and unusual circumstances which make a compelling case that payments
above the maximum payment level or time limits in excess of 24 months are warranted, the
relevant policy may be waived and expenses over that level or extensions of training time
approved upon presentation of a request in writing which is then approved by both the
CareerLink Administrator and Workforce Investment Board Chief Operating Officer. Those
decisions are final and not subject to appeal.

Edward J. McCann
Chief Operating Officer
Berks County Workforce Investment Board

Effective: October 1, 2009




Supersedes

Appendix E (2)
June 28, 2004 Policy “

Berks County Workforce Investment Board
(WIB)

Needs Based/Needs Related Payments

-—

. Customers enrolled and actively participating in training services, who are not receiving
any other form of income support payments (e.g. unemployment compensation, cash
public assistance, Trade Act payments, etc.), will receive a “per diem” payment of $50.00
per day for each day of training actually attended.

. These payments are intended to defray, in part, incidental expenses associated with
attendance at training (e.g. transportation, parking, lunch, etc.) but not to make whole the
customer for the total of those expenses.

o Customers are not required to submit any accounting of how payments were actually
used.

Edward J. McCann
Chief Operating Officer
Berks County Workforce Investment Board

Effective: May 1, 2009




Appendix E (3)

Berks County Workforce Investment Board
(WIB)

Policy on Self-Sufficiency

—

Effective December 6, 2002, the Berks County Workforce Investment Board adopted a change in
its definition of “Self Sufficiency” for use in determining an employed individual’s qualification
for Intensive and Training Services under the Workforce Investment Act (WIA).

Self-Sufficiency wages are of the date cited above defined as an “. . . individual
income of no more than 235% of the Temporary Assistance for Needy Families
(TANF) standard, as measured over the 6 months prior to registration . . .”

This standard conforms to the WIB’s policy on prioritization of training services for Adults
under WIA.

Edward J. McCann
Chief Operating Officer
Berks County Workforce Investment Board

Effective: December 2002



Appendix F

Berks County Workforce Investment Board
(WIB)
WIA Adult Priority Policy

—

Receipt of Intensive and Training services delivered with WIA Adult funds is restricted to
individuals who meet one or more of the following criteria:

. An individual income of no more than 235% of the TANF standard, as measured
over the 6 months prior to registration; or

. Be receiving cash public assistance or food stamps; or
o Be homeless.

Within this context, all provisions relative to priority for Veterans and spouses of Veterans
continue to apply.

Edward J. McCann
Chief Operating Officer
Berks County Workforce Investment Board

Effective: October 1, 2009
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Appendix G

Ed McCann

From: Arentz, Eliza [earentz@state.pa.us]

Sent:  Wednesday, September 09, 2009 1:41 PM

To: 'Ed McCann'

Cc: Murren, Luke; Adamczyk, Patricia; John Moser; Alan Fineman; Legge, Ed
Subject: RE: Berks PY 09 Negotiation

Mr. McCann,

We recognize the current recession has been and will continue to be a critical factor affecting the performance of
state and local programs. And we want to thank you for taking the time and effort to review your program year
2009-2010 common measures suggested negotiated values. We have carefully reviewed your request, and using
previous data, your justification, and economic forecasts have developed the following decisions:

Adult Entered Employment Rate: You proposed lowering this measure two points below the Commonwealth’s
suggested level of 84%. And although you have experienced some fluctuation in this performance measure over
the past few years, your results have always been well within the 80% range required to meet performance for
this measure. However, PA would like to “meet in the middle” and accept a new level of 83%.

Adult 6 Month Average Earnings: Berks’ request of $13,000 has been accepted.

Dislocated Worker 6 Month Average Earnings: We agree that the PY 2008 negotiated leve! of $17,325 was set
too high considering the changes within your labor market (especially manufacturing) and your performance over
the previous two program years. However, we feel that a level of $15,000 is too low, particularly without knowing
how many of your dislocated workers are or have historically been placed into manufacturing establishments. PA
would like to offer a target of $15,250 for this program year.

Please let us know as soon as possible whether you are willing to accept our changes to your requested
performance levels for PY 09. If you have any questions, please call. Thank you!

Sincerely,

Eliza Arentz | Performance Analysis Supervisor
Center for Workforce Information & Analysis

PA Department of Labor & Industry

651 Boas St, Room 220] Harrisburg, PA 17121
Phone: 717.787.0172 | Fax: 717.772.2168
www.paworkstats.state.pa.us

Auxiliary aids and services are available on request to individuals with disabilities.
Equal Opportunity Employer/Program

From: Ed McCann [mailto:emccann@bccl.org]
Sent: Friday, August 14, 2009 9:59 AM

To: Eliza Arentz (earentz@state.pa.us)

Cc: Luke Murren (Imurren@state.pa.us); Pat Adamczyk (padamczyk@state.pa.us); John Moser
((wmoser@bccl.org); Alan Fineman (afineman@bccl.org)

Subject: Berks PY 09 Negotiation

9/23/2009



Page 2 of 2

Attached are the PY 2009 Common Measures Performance Negotiation Worksheet for Berks County and a
separate “Rationale” statement in a Word document. Please let me know if you need any additional information.
Thank you.

Ed McCann, COO

Berks County Workforce Investment Board
501 Crescent Avenue

Reading, PA 19605-3050

610=988-1353

emccann@bccl.org

From: Arentz, Eliza [mailto:earentz@state.pa.us]
Sent: Tuesday, July 28, 2009 11:36 AM

To: Adamczyk, Patricia; Ed McCann; John Moser
Subject:

Pennsylvania recently completed negotiations for the PY 2009 statewide performance levels. As such, it is time
to begin the area negotiations. Since this information is a required part of your local WIA plan, we are hoping to
complete this process in a somewhat short time frame. We would like all requests to be returned to us by
August  7th. Please use your requested levels in your draft local WIA plan due to BWDP by August 10th along
with a footnote that the final negotiated levels will be included in the final plan.

The attached file contains performance histories since PY 2006 for your area, the state, and the nation in order to
assist you with determining PY 2009 requested levels. It also contains a suggested level of performance
determined by analyzing your past and current performance along with expected affects of the current recession
on your outcomes. Please use this information along with economic and participant characteristic issues that had
an impact on your area during the exiter timeframes being measured for PY 2009. (Entered Employment and
Youth Attainment and Youth Placement will use exiters from October 1, 2008 through September 30, 2009, while
Employment Retention and Average Earnings will use exiters from April 1, 2008 through March 31, 2008.)
Information supporting your request must be specific to the economy of your area and the participants who exited
during these timeframes. Please include this justification in a separate Word document.

The completed Excel and Word files should be returned to me, with a copy sent to Luke Murren
(Imurren@state.pa.us), no later than COB August 7th. Please feel free to contact either of us with any questions
you may have about this process.

Thank you,

Eliza Arentz | Performance Analysis Supervisor
Center for Workforce Information & Analysis
PA Department of Labor & Industry

651 Boas St, Room 220| Harrisburg, PA 17121
Phone: 717.787.0172 | Fax: 717.772.2168
www.paworkstats.state.pa.us

Aucxiliary aids and services are available on request to individuals with disabilities.
Equal Opportunity Employer/Program

9/23/2009
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