
Berks EMS Working Group 
February 7, 2012 

 
Organizational Representation/Attendance:  Boyertown (Dave Babb), DES (Matt 
Stariker, Tony Flores), Eastern PA EMS Council (Anne Deiterich/Jim Major), KATS (Ed 
Moreland), Lower Alsace (Matt Stariker), Radio Advisory (H. David Miller), Reading 
Fire (Jim Conrad), Reading Hospital (Barb Conrad/Merv Wertz), Western Berks (H. 
David Miller),  Schuylkill Valley (Tim Moyer), Topton (Steve Kline), Muhlenberg (Chris 
Murray), Lehigh Valley MedEvac (Joe Rycek), Bruce Meitzler (no affiliation), Southern 
Berks (Brad Silcox), St Joes (Mike Whalen), Exeter EMS (Jon Herbsleb) 
 
Meeting convened by Chairman Tim Moyer at 1000 
 
Motion to accept the minutes of January 2012 made by Miller, seconded by Babb. Vote 
taken: all ayes no nayes,  
 
Discussion regarding second representative for the Radio Advisory board by H. David 
Miller.  In lieu of Bruce Meitzler not being associated with any Berks EMS organization, 
Bruce is no longer able to represent Berks EMS agencies.  H. David Miller expressed the 
thanks and appreciation for all of the EMS organizations in the County for Bruce’s 
service on the committee.  Ed Moreland nominates Pete Cunnius for second seat at Radio 
advisory, second by Steve Kline, motion carried with all ayes and no nayes noted.    
 
 
DES 
In the near future telephone conference capabilities will be added, thereby allowing 
organizations to attend via phone.  
 
Secondly, the Fire Training Center  superintendent has resigned and the position is 
currently open.  The short term solution is utilizing part time instructor staff until the 
position is filled.  Kevin “Woody” Neiswinder is supervising and should be contacted if 
any issues arise.   
 
The second AFG grant was awarded, bringing the total AFG awards for the radio system 
to a total of  $2 million.  DES working with lead applicants and the consultant to 
determine what the next steps to take towards completion of the grant process.   
 
US HR 3630, which is the middle class tax relief bill contains language regarding “D” 
block of the 700 Mhtz radio spectrum, specifically, a provision that would potentially 
“give back” those frequencies that we are moving to.  Please consider contacting your 
Federal legislators to voice opposition to the “D” block give back provision.   
 
The Go live for EMD is now slated for the May-June timeframe.  DES is waiting for 
training to be conducted for 911 center staff by the vendor.  They are currently looking 
for training dates in April. 
 



 
Radio advisory (Dave Miller)  
Email was transmitted to working group membership regarding narrow banding of UHF.  
The question being asked is “Will you be able to transmit on narrow band to MedCom?”  
They are requesting that each organization survey their equipment to ensure ability to 
communicate with MedCom.   
 
RCTTF  
Budget meeting progressing, will be purchasing a “Knowledge Center” for use by task 
force membership.  Please send budget requests to Mike Whelan ASAP.  Items for 
consideration must be for entire taskforce and be tied to counterterrorism needs.  There 
are rumors of statewide task force realignments, at this point it is unconfirmed.   
 
Eastern PA EMS Council  
 
Gold standard of excellence recognition has been rolled out, this is a voluntary 
recognition program.  Council is also rolling out a “regional resource road show” that 
provides information regarding what resources are available from various different 
agencies, facilities and organizations in the Region and the task force(s).   
 
From Jim Major, the medication shortages are continuing.  Please consider using the 
ASHP website to monitor medication shortages.  Jim notes that of 31 meds on the 
approved medication list 18 have some form of shortage noted, for example Zofran in 
carpujets vs vials.  It is extremely important that all ALS practitioners pay close attention 
to what medication is being supplied and how and all staff must be very vigilant in 
packaging inspection.  There have been some reports of patients given the wrong 
medications, directly attributed to changes in packaging.   
 
Jim Major and John Kloss have been tasked with examining safety, especially crashes 
involving ambulances.  The BEMS is examining the lights and sirens protocol.  There 
will more safety initiatives coming, mostly likely including some training. Please remind 
all staff to operate with due regard.     
 
Jim Conrad expressed concern about communities that use standards like “on scene in 4 
minutes 90% of the time” as a response standard.  Jim stated that there is no official 
“response standard” or recommendations.   
 
EMSOF—Council is in the process of considering some limited EMSOF pre-hospital 
provider funding grant and applications have been mailed out.  Requests are being 
accepted, but there has been a decrease in funding from DOH BEMS.  The Council 
budget will be reexamined in April and if funds are available they will consider the 
requests that they have received.  One of the Council’s priorities is to continue the CPAP 
replacement program.   
 
 
 



TRHMC  -  
 
From Barb Conrad:  The last grand rounds was held at the West Reading Fire Company 
sponsored by Western Berks EMS.  They will be setting up meetings with the EMS 
organizations in the near future.  There will be a “Safety Day” at TRHMC in March; so 
far WBEMS and KATS will be participating.    
 
From Jim Bitler – there is a tabletop exercise in the planning stages that will evolve into a 
full scale exercise.  They will be introducing the idea at safety day and will be 
highlighting evacuation equipment and alternate care site equipment as part of the lead up 
to the big drill.   Currently June 13th is full scale drill and it will involve an issue with the 
CoGen plant.   
 
From Merv Wertz – the new chest pain coordinator will be starting this month.  There is a 
new head for the EMS education programs at the School of Health Sciences, his name is 
Russ Engle.  The national EMS to balloon standard is 90 minutes; Berks is meeting that 
goal according to TRHMC statistics.  The ED has nurse greeter is now staffed from 7am-
2330 at the walk-in area of the ED.  Merv is looking for feedback on the process.  Chris 
Murray states that sometimes the greeter RN does not know that EMS is coming.  
County-wide participation in the Triage Day is improving.  EMS is requesting that ED 
staff receive a triage tag refresher.  TRHMC is reporting no medication shortages at 
present.  Packaging may be different that usual (see notes above).  There was a shortage 
of ETCO2 nasal cannulas, it seems to be corrected, and the vendor had them on 
backorder.  It was noted that 1cc syringes were not in the EMS formulary, they have now 
been added.  
 
SJMC  
3 months till EMS week!!!!.  They celebration from St. Joes will be very similar to last 
year’s with snacks and stuff, Sammy’s steak.  They would like to present an EMS Award 
of Recognition.  Please send all recommendations to Mike.  There is no criteria set and all 
nominations will be accepted.  20% all patients on Triage Tag day had tags.  Mike reports 
that Zofran and magnesium sulfate are in short supply at St Joes.  If you have an item or 
medication that you were unable to restock, please call his office and leave a message.   
 
SIR   - Has had the first planning meeting for an exercise in Spring 2012 with Spring 
Township Fire Dept and Western Berks EMS.  The drill will involve a fire in the 
Operating room and they plan on evacuating 12 people.   
 
PennStar—No rep 
 
MedEvac – They will be rolling out a provider survey to EMS as well as hospitals.  Joe 
heard that there were discussions at the last meeting regarding dispatching issues with 
helicopters.   Lehigh Valley MedEvac has no issues.  There was a question asked 
regarding what MedCom is using to determine the location and closest air ambulance, per 
Anne MedCom is using Help Zones.  She also reported after the last meeting Craig 



Breneiser and Brian Gottschall did have a discussion and at present no changes are 
planned.      
 
OLD business – Triage tag usage during the “Triage First” program is increasing.  Text 
messaging is going out via County to all users in advance.  There is still room for 
significant improvement.   
 
Merv Wertz wants to reaffirm that feedback from ED staff at TRHMC about EMS is 
“Awesome” and to continue the good work.   
 
New Business – From Jim Major—if you have medication shortages, especially of 
valium, services will not be disciplined, the Council and BEMS understand.  There is a 
conference call scheduled with the Regional medical directors.  Remember to closely 
examine all medications, and to look for medications that have been repackaged by 
hospital pharmacies.   
Motion to adjourn by Miller, second by Kline.  Meeting closed at 1044.  
 
 Next meeting  March 13, 2012 


