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BERKS COUNTY SOLID WASTE AUTHORITY 

MINUTES OF THE REGULAR MEETING OF 

July 21, 2015 

 

A regular meeting of the Board of the Berks County Solid Waste Authority (the 

“Authority”) was called to order at 3:05 p.m. on July 21, 2015, in the Commissioners’ meeting 

room, 13th Floor, County Services Center, 633 Court Street, Reading, Pennsylvania.   

 

The following members were present:   

 

Mr. Charles Mowbray 

Ms. Michelle Kircher 

Mr. Brian Clements 

Mr. Tony Rymar 

John Pagerly, CPA 

Michael Gombar, Jr., Esquire 

 

Absent were Dale-Ann Farina, Charles Jones and Tony Sacco. 

 

Also present: 

 

Ms. Jane Meeks, Executive Director of the Berks County Solid Waste Authority 

Douglas Paul Rauch, Esquire, Georgeadis/Setley 

 

The Chairman declared a quorum was present and called the meeting to order.  

 

PUBLIC COMMENT 

 

No members of the public chose to speak. 

 

MINUTES 

 

Upon a motion by Ms. Kircher, seconded by Mr. Gombar, the minutes of the regular 

meetings of May 21, 2015, were approved. 

 

FINANCE 

 

 Treasurer’s Report: 

 

Ms. Meeks distributed the Treasurer’s Report and invoices for payment and reviewed 

them with the Board.  Upon a motion by Ms. Kircher, seconded by Mr. Clements, the Board 

unanimously approved the payment of all invoices and ratified the payment of invoices 

previously paid and accepted the Treasurer’s Report. 
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SOLICITOR’S REPORT 

 

Mr. Rauch reported that since the Authority’s last Board meeting, he has been working 

on various Authority matters along with the Executive Director.   

 

Mr. Rauch reported that, in connection with the Authority’s outstanding Bond issue (the 

“Bonds”), the Authority is required to send certain documents and certificates to U.S. Bank 

National Association, the Bond Trustee, i.e., the bank which administers the Bonds on behalf of 

the Authority.  These filing requirements are set forth in the Trust Indenture, the main Bond 

document under which the Bonds were issued and under which the Trustee’s duties are detailed. 

The Bond documents also include a certain Continuing Disclosure Agreement (the “CDA”) of 

the Authority, which requires the Authority to report to the municipal market certain related 

annual information (e.g., financial statements and budget) about the Authority as well as certain 

notices of  material events affecting the Authority (e.g., a rating change or a Bond event of 

default).  The County of Berks (the “County”) is also a party and obligor under the Authority’s 

CDA because the County guaranteed the Authority Bonds.  In the past, to satisfy its CDA 

requirements the County would file its own required annual financial information on the 

Municipal Securities Rulemaking Board (“MSRB”) Electronic Municipal Market Access 

(“EMMA”) system on the Authority’s Bond page.  EMMA was created by the MSRB 

specifically for these purposes. 

 

 During the course of Mr. Rauch’s actions to fulfill this year’s Bond compliance 

requirements for the Authority under the Trust Indenture, the Trustee advised Mr. Rauch that it 

appeared that certain of the Authority’s continuing disclosure materials required by the CDA 

were missing from the Authority’s Bond page on EMMA.  This prompted Mr. Rauch to conduct 

an investigation into the Authority’s and the County’s filing history.  It appeared at first glance 

that the County had some serious filing delinquencies.  In actuality, in reaction to certain recent 

initiatives by the Securities Exchange Commission (the “SEC”) regarding such disclosure filings 

to the market in general, the County previously had taken action to become current with all of its 

filing requirements and reported the same to EMMA on the County’s own Bond pages. The 

County’s bond pages were created in connection with its own numerous bond issues.  In order to 

satisfy filing requirements of related obligors such as the County, issuers such as the Authority 

are allowed to incorporate by reference information reported on other page sites of EMMA such 

as the County filings on the County’s own sites.   

 

 Unfortunately, no such incorporating reference to the County’s materials had been 

reported on the Authority’s Bond page so it appeared that the County filings were delinquent.  In 

addition, Mr. Rauch also discovered that certain financial information required to be filed by the 

Authority under the CDA was not filed for the years 2013 and 2014.  Although these failures 

needed to be addressed, in accordance with the Trust Indenture and the CDA such failures do not 

constitute a default under the Bonds so the Authority’s liability is accordingly limited to 

remedying these failures.  Mr. Rauch filed the required updates and incorporated the County’s 

filing materials in a notice filing he posted on EMMA.  The Authority is now current in its filing 

requirements. 
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 NEW BUSINESS 

 

A. Update on Electronic Recycling 

 

Ms. Meeks reported that 7,200 residents have used our electronic recycling center, so far 

this year, which is an increase of 1,100 residents from this same period in 2014.  676,000 pounds 

of electronics have been recycled at our center, during the first six months of this year, an 

increase of over 100,000 pounds from that same period in 2014.  Ms. Meeks reported that 61% 

of the items received at the Center are televisions, with 361,118 pounds being collected already 

this year.  She indicated that this represents 56% of the total television weight that our contract 

amendment calls for.  However, she indicated that she has had conversations with Dave 

Peterson, from ECOvanta regarding this issue and they have agreed to continue to accept them, 

over the agreed upon weights, without penalty, since we are doing everything we can to limit the 

amount of televisions we are getting.  She indicated that we are currently collecting about 1 ½ 

trailer loads per week and are scheduled for two collections this week.  Ms. Meeks indicated that 

she will continue to communicate with ECOvanta regarding our materials to ensure 

uninterrupted service.  

 

B. Update on improvements at Recycling Center 

 

Resurfaced electronic recycling center floor 

 

Ms. Meeks reported that William Jarrett resurfaced the floor at the Electronic Recycling 

Center over the 4th of July Holiday, since the Center was scheduled to be closed.  This was 

completed much more reasonably than outsourcing this work and will probably be required to be 

done every couple of years to ensure a well maintained area. 

 

Paving Project 

 

Ms. Meeks reviewed the proposal received from Great Valley Consultants regarding the 

paving work to be completed at the Recycling Center on Hilltop Road.  After much discussion 

the Board agreed to move forward with paving the parking area immediately in front of the 

electronic recycling center, measuring 6,200 square feet, with the remainder of the stoned area to 

remain, as is.   

 

Ms. Meeks indicated that she had previously discussed this project with both Cumru and 

Exeter Townships, but they are not in a position to complete this work, at this time.  Ms. Meeks 

recommended and the Board agreed to submit a permit applications to Bern Township for 

approval and begin developing the bid document for the completion of this work, yet this fall. 

 

OLD BUSINESS 

 

902 Recycling Grants 

 

Mr. Mowbray indicated that at our May Board meeting there was some discussion on 

improvements that could be made or equipment purchased at the Recycling Center to improve 
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the efficiency of the center.  Ms. Mowbray questioned if any of the Board members had any 

ideas that we may want to request funding for, once the next round of grants is announced.  

Some of the ideas that were presented are as follows: 

 

Pole Barn including land development planning 

Walking floor trailers to reduce transportation costs 

Low profile forklift or a Lull forklift 

Conveyor system for moving paper 

 

All of these ideas seemed very practical and the Executive Director agreed to look into these 

options further with more discussion at our next Board meeting.   

 

Ms. Meeks indicated that she does not anticipate the next round of grants being announced until 

the approval of the State Budget, at which point we will probably have 4 to 6 months before the 

grants are due and a year or more, before they are awarded.   

 

Ms. Meeks reported that eight municipalities in Berks County have already indicated that they 

will be applying for the next round of 902 recycling grants from DEP once announced.  She 

indicated that she is continuing to work with other eligible municipalities in Berks to ensure that 

anyone interested in applying has ample time to develop their application. 

 

EXECUTIVE DIRECTOR 

 

Ms. Meeks indicated that she has been working with Maxatawny and Muhlenberg Townships in 

closing out their existing 902 recycling grant, which required letters of mutual consent with DEP, 

in order to move funding from certain categories to maximize the grant. 

 

Ms. Meeks reported that changes have been made to the operation of the Rural Recycling 

program, where multiple containers are on site at all times.  She indicated that magnets have 

been purchased to go over the existing signage to make the containers all mixed paper or all 

commingled materials rather than split containers.  This ensures that the containers are 

completely full, instead of partially full of only one type of material, before service.  This will 

ensure the program is run as cost effectively as possible.  She indicated that we are continuing to 

have a problem with overflowing containers and trash at the Greenwich Township site.  She 

believes that this is mainly caused by the lack of supervision at that site and indicated she will be 

attending the next Township meeting on August 3rd to discuss this issue with the Supervisors and 

develop a plan moving forward, which may include closing that location. 
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She recommended that the following dates be set for our 2016 collections, using the same 

locations as the past two years: 

 

Hazardous Waste Collection: 

 April 16, 2016 – Governor Mifflin Intermediate School 

 October 22, 2016 – FirstEnergy Stadium 

 

Paper Shredding 

 April 23, 2016 – Governor Mifflin Intermediate School 

 October 15, 2016 – FirstEnergy Stadium 

 

 The Board unanimously approved these dates, assuming the sites are available 

 

 Ms. Meeks also reported that she has currently assisted eleven municipalities in Berks 

with their 904 Performance grants and has filed the County performance grant with the State.  

These grants are due September 30, 2015 and she expects to receive a few more requests for 

assistance before the September 30th due date. 

 

 Ms. Meeks indicated that both Mr. Mowbray and Mr. Jones have agreed to be 

reappointed to the Board when their terms expire on December 31, 2015.  Ms. Meeks indicated 

that she has spoken to both Commissioner Leinbach and Commissioner Barnhart regarding these 

reappointments, which they are in favor of. 

 

Ms. Meeks indicated that most of the other items outlined in her report have been 

discussed throughout today’s meeting and offered to answer any questions that members may 

have, regarding her report. 

 

Next Meeting Date 

 

 Mr. Mowbray indicated that the next Authority meeting will be held on Tuesday, 

September 15, 2015 at 3:00 PM in the Commissioners’ meeting room. 

 

ADJOURNMENT 

 

At 3:55 p.m., upon a motion by Mr. Clements, seconded by Ms. Kircher the Board 

unanimously resolved to adjourn. 

 


