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1. Call to Order and Pledge of Allegiance by Chairman Byrne.

2. Approve minutes of the October 12, 2017 Board of Supervisors General Business Meeting
and November 1, 2017 Board of Supervisors Workshop & General Business Meeting,

3. Public Comment/Resident Follow-Up
e Clint Renninger — Flood Plain. Discuss meeting with Marita Kelly Deputy Director
of PA Dept of Community/Economic Development and future Town Hall Meeting,
e Mr. Pompiano — Old West Penn Ave Stormwater Issue. Review has been
conducted/update.
4. Receive Public Comment

NEW BUSINESS

5. Introduce Proposed 2018 General Fund Budget, Proposed 2018 Highway Aid Fund Budget,
Proposed 2018 Street Lighting Tax Fund Budget and Proposed 2018 Fire Protection Tax
Fund Budget with anticipated date of adoption and setting of tax rate at the December 14,
2017 General Business Meeting of the Board of Supervisors.

6. Action to authorize Mark Stabolepszy, Spotts, Stevens and McCoy to conduct Joint
Comprehensive Plan Updates to include (1) Perform a Fair Share Analysis and Prepare
Amendment to Joint Comprehensive Plan and (2) Reevaluate Future Land Use Planning for
the Remainder of the Township.

7. Action to authorize Heidelberg Crossing Escrow Release No. 3 in the amount of $265,236.21
per Township Engineer Mark Stabolepszy’s review letter dated October 23, 2017. The
release of escrow would result in a remaining escrow balance of $1,346,065.56

8. Action to authorize the release of an 18 month maintenance bond for Lords & Ladies per the
review and recommendation of Township Engineer Mark Stabolepszy.

9. Action to authorize Township Engineer Mark Stabolepszy to work with Township Manager
Sean McKee on revising the Road Occupancy Permit Ordinance.

10. Action to execute agreement between South Heidelberg Township and the Animal Rescue
League of Berks County, Inc.

11. Action regarding 2" addltmnal year option for Republic Services Township Trash &
Recycling Services. 2™ year option rates are as follow:
o Trash, 2017: $38.01/qtr 2018: $39.15/qtr - $1.14 increase per qtr
e Recycle: 2017: $10.80/qtr 2018: $11.10/qtr - $0.30 increase per qtr
e PerBag: 2017: $5.90/pb  2018: $6.10/pb - $0.20 increase per bag



NEW BUSINESS (CONTINUED)
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Announce action in 11/1/17 Board of Supervisors Workshop & General Business Meeting to
adopt Resolution 20-2017. “A RESOLUTION OF THE TOWNSHIP OF SOUTH
HEIDELBERG... AUTHORIZING A SMALL BORROWING FFOR CAPITAL PURPOSES
UNDER SECTION 8109 OF THE LOCAL GOVERNMENT UNIT DEB ACT FOR THE
PURPOSE OF FINANCING A VEHICLE THROUGH VIST BANK IN THE AGREGATE
PRINCIPAL AMOUNT OF $89,982.00.....”. In order to move forward with closing on the
vehicle the Board voted in the 11/1/17 meeting to expedite the up-fit and delivery of the
vehicle approved in the 10/12/17 Board of Supervisors General Business Meeting.

Action to adopt Resolution 21-2017. “A RESOLUTION OF THE BOARD OF
SUEPRVISORS OF THE TOWNSHIP OF SOUTH HEIDELBERG, APPROVING,
PURSUANT TO THE PROVISIONS OF THE INTERNAL REVENUE CODE OF 1986,
AS AMENDED, THE FINANCING OF A PROJECT BY SAFE BERKS.....”,

Action to authorize advertisement of a Residential Landlord Rental Property Registration &
Inspection Ordinance. “AN ORDINANCE OF THE TOWNSHIP OF SOUTH
HEIDLEBERG TOWNSHIP ESTABLISHING RULES, REGULATIONS AND A
LICENSING PROCESS FOR THE RESIDENTAL RENTAL UNITS/PROPERTIES

WITHIN THE TOWNSHIP.”

Action to authorize advertisement of a Township Dumpster Ordinance. “AN ORDINANCE
OF THE TOWNSHIP OF SOUTH HEIDELBERG TOWNSHIP ESTABLISHING RULES,
REGULATIONS AND A PERMITTING PROCESS FOR THE USE AND PLACEMENT
OF A DUMPSTER WITHINT HE ROADWAYS AND SIDE-WALKS OF THE
TOWNSHIP.”

Action to authorize advertisement of a Township Burn Ordinance. “AN ORDINANCE OF
THE TOWNSHIP OF SOUTH HEIDELBERG, BERKS COUNTY, PENNSYLVANIA,
AMENDING AND RESTATING, IN THEIR ENTIRITY, ORDINANCE NO. 175 AND
ORDINANCE NO.259 IN ORDER TO ESTABLISH RULES AND REGULATIONS
GOVERNING OUTDOOR FIRES WITHIN THE TOWNSHIP AND PERMITTING THE
USE OF ORNAMENTAL FIRE PITS.”

Action to authorize the “Host Agreement” by and between South Heidelberg Township and
Prime Wellness of Pennsylvania LLC. The agreement shall have a term of approximately
eleven (11) years and commence in 2018 with yearly payments of $50,000 per year to be
paid no later than March 31, 2018 and includes Future Review.

Action to authorize Solicitor Gombar and Township Manager McKee to renew Comcast
Franchise Cable agreement increasing the franchise fee from 3% to 5% which is estimated to

be an additional $29,000 per year.

Action to authorize Township Manager to address the collection of unpaid Traffic Impact
Fees relating to the Forino Company project known as Caramist Village. Through research
and review it was found and confirmed that an amount of $19,044.16 in Traffic Impact Fees
was never paid by Forino Company for the Caramist Village project.



20. Action regarding South Heidelberg Township 2018 through 2020 Mowing & Trimming
Services Contract. Lowest Bidder was Smitty’s Lawn and Landscaping, LLC with an
Attachment #1 (Current) Bid of $61,854/year and an Attachment #2 (No Buildings/Parks)
Bid of $49,634 per year. The current contract with Sottosanti Lanscaping was accepted in
2015 at a Bid (comparison to Attachment #1 of 2018 through 2020) of $88,000 per year.

21. Action to authorize Township Manager Sean McKee to execute agreement with Crime Watch
Technologies for a yearly Crimewatch Network Core Access which includes Police
CrimeWatch Website, Facebook Page, Twitter F eed, User Setup, Training and Monthly
Subscription at a monthly cost of $121.91 or yearly $1,463.

TOWNSHIP REPORTS

22. Receive the following Reports:

a. Wester Berks Fire d. Police Chief
b. Recreation Board e. Township Engineer
¢. Township Manager f. Township Solicitor

TREASURER’S REPORT | PAYMENT OF BILLS

23. Receive and Accept Township Treasurer’s Report.

24. Authorize payment of bills dated November 9, 2017 and ratify, confirm and approve
payment of bills paid since October 12, 2017 including procurement card purchases for the
month of October 2017.

25. Receive Public Comment

26. Adjournment




TOWNSHIP OF SOUTH HEIDELBERG

TREASURER'S REPORT - November 9, 2017

FUND BALANCES AS OF 10/31/17

GENERAL FUND

General Purpose Funds 1,716,946.03
Capital Purchase Funds

Building & Maintenance Capital 20,559.85
Bridge Capital 10,029.19
Police Capital 5,917.21
Public Works Capital 10,029.19
Roadway Capital 20,058.39
MS4 Capital 50,000.00
Sub-Total 1,833,539.86
Dedicated Purpose Funds o
Ambulance Tax Fund 10,380.74
Fire Services Tax Fund 184,472 .44
Recreation Impact Fee Fund 53,275.18
Traffic Impact Fee Fund 278,303.70

Total

2,359,971.92

LIQUID FUELS FUND 401,297.63
STREET LIGHT FUND 114,811.47
FIRE HYDRANT FUND 22,207.27
(1) PAYROLL DATED 10/13/17 43,842.83
PAYROLL DATED 10/27/17 45,729.29

(2) BILLS PAID October 2017
General Fund 185,862.66
Street Light Fund 7,205.30
Fire Hydrant Fund 0.00
0.00

Liquid Fuels Fund




PROPOSED 2018 GENERAL OPERATING BUDGET
SOUTH HEIDELBERG TOWNSHIP

The South Heidelberg Township Board of Supervisors announce the proposed 2018
General Operating Budget of $3,779,075.00 which will be available for public inspection until its
final adoption at the Board of Supervisors” Meeting set for Thursday, December 14, 2017, at 7:00
PM, at which time the appropriate budgets for the Street Lighting, Fire Hydrant and Highway Aid
Funds will also be adopted. This budget is approximately $267,896 higher than the 2017 budget,
as the Township works to address much needed equipment replacement, additional roadway
improvements, etc. The 2018 Proposed Budget revenue is projected at $3,715,391 which is

stightly lower than 2017 due to property re-assessments lowering tax revenues.

The Board of Supervisors and its staff worked extensively over the past year to trim budget
expenditures and to find ways to maximize the revenues in an effort o toe the line and avoid a tax
increase. Through the hard work of the Board and Township Staff we’ve been able to stabilize
both revenue and expenditures and as such keep and as a result of those efforts all tax levies will

remain at their current rate for 2018

The proposed 2018 Budget, while fiscally sound, will require an aggressive monitoring of
expenditures throughout next year. All non-essential purchases are put on hold until after April of
next year, when Township tax doliars will start to arrive. The Township will continue to look at
creative ways to manage our budget including planning for the future with the use of our newly

created “capital funds” as well as addressing non tax revenue opportunities,
All Township employees and elected officials pledge to continue working to provide the
most cost effective ways to keep our streets passable, our property safe and secure and our quality

of life held to the high standards we now enjoy.

Sincerely,

Thomas R. Byrne, Board Chairman



