Operations Minutes
June 15, 2021
The Berks County Board of Commissioners met Tuesday, J une 15, 2021 at
9:30 a.m. via Microsoft Teams Live pursuant to due notice to Board members and the public.

1. BCPL Membership and Automation Agreements - Amy Resh, Berks County Public
Libraries, System Administrator and Paul Bradshaw, Assistant County Solicitor.
Ms. Resh explained when she took over leadership of the Berks County Libraries System
she became aware of significant variations in the member library agreements. Since
2019, Ms. Resh has been working modify the agreements, and with the assistance of
Assistant County Solicitor Bradshaw presented final versions of the Membership
Agreement and System Automation Agreement to Board of Commissioners for support
and approval. Drafts of both agreements were sent to member libraries for review and
comment.
Ms. Resh focused on the Membership Agreement as that garnered the most comments
from member libraries. One key concern was the number of member libraries that did not
meet required State standards. Ms. Resh and Mr. Bradshaw took into consideration, and
addressed many of the suggestions and recommendations from member libra1ies, and in
order to give member libraries adequate time to modify their practices, made the effective
date of the agreement January 1, 2022.
Ms. Resh submitted a proposed letter to the Commissioners to send to member libraries
explaining the new agreements and what would happen if they do not sign the
agreements. A letter of tennination will be sent certified mail to all member libraries
notifying them the cmTent agreement will tenninate December 31, 2021.
The Commissioners consider this is a positive step forward. State standards are
important, and the agreements will hold member libraries to those standards. If member
libraries don't sign the agreements, in addition to County funds, they would lose access to
cataloging services, technology suppmt and other services cmTently provided. County
funding of libraries is not a federal or state mandate or requirement. The Agreements
balance the concerns of the Commissioners to ensme that the funds provided to libraries
are used to elevate County library services, and the timing of the agreements provide lead
time to develop and implement plans to bring libraries into compliance.
Ms. Resh asked the Board to approve tenninating the current agreements effective
December 31, 2021.
Commissioner Leinbach supported sending a letter and notifying the libraries now that
the current agreement will end December 31, 2021. Member libraries must sign and
submit new agreements by December 31, 2021, in order to receive County funding.
Commissioner Barnhardt disagrees with the State constantly granting waivers to some
member libraries, and believes the standards set forth in the agreements are not too
burdensome for member libraries.

