Commissioners’ Board Meeting Minutes
August 13, 2020

The Berks County Board of Commissioners met in regular session on Thursday, May 21,
2020, at 10:00 A.M. via Microsoft Teams Live, pursuant to due notice to Board members
and the public.

Commissioner Chair Christian Y. Leinbach called the meeting to order with
Commissioner Kevin S. Barnhardt and Commissioner Michael S. Rivera in attendance.
Also present were County Solicitor Christine M. Sadler, Chief Administrative Officer
Ronald R. Seaman and Maryjo Gibson, Chief Clerk.

Commissioner Leinbach opened the meeting with a moment of silence and Pledge of
Allegiance to the Flag.

Approval of Minutes

3

The minutes of August 4, 2020 Operations Meeting, the August 6, 2020 Commissioners
Meeting and August 11, 2020 Operations Meeting were not approved because
Commissioner Barnhardt did not have a chance to review them. They will be listed on
the August 20, 2020 Agenda for approval.

Public Comment on Agenda Items
None.

Agenda Items

I A motion was made by Commissioner Barnhardt to approve the Agenda as
presented. Said motion was seconded by Commissioner Rivera, and all voted
unanimously to approve the items listed below:

275.2020 Adopt a resolution authorizing 2020 Budget Transfers in the
amount of $104,174 and 2020 Appropriations in the amount of
$481,212 per listing dated August 11, 2020.

276.2020 Adopt a resolution authorizing Human Resources
Recommendations per listing dated August 13, 2020 as follows:

1. Authorize the appointment of Timothy Shay to
Developer Analyst — Information Systems, effective
8/19/2020. Rate of $70,000/annually. Salary range
Minimum $56,684; Midpoint $75,579; Maximum
$94,474. Replacement for Christopher Mauchline who
separated. This request meets the criteria of the Hiring
Policy. Budget 10000 —11170.
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277.2020

278.2020

2. Authorize the appointment of Heather Miceli to
PCO013385 Human Resources Generalist/Trainer —
Human Resources, effective 08/19/2020. Rate of
$51,000/annually. Salary range Minimum $37,751;
Midpoint $50,334; Maximum $62,918. New position
created by Salary Board on 03/07/2019. This request
meets the criteria of the Hiring Policy. Budget 10000 —
11410.

3. Authorize the promotion of Carmen Collazo Rosario
from PC012947 Human Resources Assistant to
PCO013317 Human Resources Generalist — Human
Resources Department, effective 8/12/2020. Rate of
$41,000/annually. Salary range Minimum $37,751;
Midpoint $50,334; Maximum $62,918. Replacement
for Kelly Haldeman who transferred. This request
meets the criteria of the Hiring Policy. Budget 10000 —
11410.

4. Authorize the transfer of Kelly Haldeman from
PCO013317 Human Resources Generalist to PC012947
Human Resources Assistant — Human Resources
Department, effective 8/12/2020. Rate of
$38,000/annually. Salary range Minimum $31,189;
Midpoint $41,585 Maximum $51,982. Replacement for
Carmen Collazo Rosario who was promoted. This
request meets the criteria of the Hiring Policy. Budget
10000 — 11410.

Adopt a resolution amending Resolution No. 270.2020 to
include a REACT Testing One Time Setup Fee of $150 for the
ERGO Metrics Licensing Agreement.

Adopt a resolution of the Berks County Board of
Commissioners declaring an emergency to exist due to rapid
deterioration and expansion of a sink hole at the Berks County
Agricultural Center, Bern Township, thereby requiring
immediate removal and replacement of the storm pipe and
sinkhole repair; and further accepting and authorizing execution
of the Proposal dated August 6, 2020 from Irish Creek
Excavating, Inc. Mohrsville, Pennsylvania, and the issuance of a
purchase order to perform said emergency services at a not to
exceed amount of $40,000.
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279.2020

280.2020

281.2020

282.2020

283.2020

Adopt a resolution authorizing Christian Y. Leinbach, Chair, to
execute Amendment #1 to the Bridge Transfer Agreement
between the County of Berks and Muhlenberg restructuring the
Transfer Agreement with Muhlenberg Township to remove a
commitment of $250,000 that was to be used for a separate
project by the Township, and apply those funds to the Ebling
Bridge project to be applied to the cost of relocating sanitary
sewer and water lines owned by the Muhlenberg Township
Authority. The Agreement will allow the bridge to be
reconstructed, including these utility relocations, at no cost to
either Muhlenberg Township or the Muhlenberg Township
Authority. At the completion of the project, bridge ownership
will be transferred to Muhlenberg Township.

Adopt a resolution authorizing execution of the Berks Heim
Nursing and Rehabilitation Open Employment & Volunteer
Policy, the Equal Opportunity for Staff Development and the
Open Admission Policy Statement in accordance with the
provisions of the Federal Civil Rights Act of 1964 and the
Pennsylvania Human Relations Act.

Adopt a resolution authorizing execution by Christian Y.
Leinbach, Chair, of the Memorandum of Understanding between
the County of Berks and the City of Reading for allocation of
$10,161 from the 2020 Edward Byrne Memorial Justice
Assistance Grant. This is an annual grant applied for by the City
of Reading and shared with the Berks County District
Attorney’s Office, and will be used to pay for a software license
renewal and for payment of overtime and travel expenses.

Adopt a resolution authorizing Christian Y. Leinbach, Chair, to
execute Change Order No. CO.7 dated August 4, 2020, to
Contract No. PC-230104-20 with Construction Masters
Services, LLC, Sinking Spring, Pennsylvania, for the County
Facilities Parking Lot Improvement Project. This Change Order
adds parking lot improvements and paving for the parking lot
and driveway areas identified at the Berks County Youth and
Recreational Facility at a not to exceed cost of $225,793.24.

Adopt a resolution authorizing Brian A. Gottschall, Director of
the Berks County Emergency Services Department, to execute
on behalf of the County of Berks, all documents required for the
procurement of 3M N95 respirators, subject to final review and
approval by the County Solicitor’s Office.
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284.2020 Adopt a resolution authorizing execution of the Agreement for
Conveyance of Public Safety Radio Equipment between the
County of Berks and Central Susquehanna Regional 9-1-1
System (“CSR911”), Selinsgrove, Pennsylvania, to convey (3)
Motorola 7500 Voice Processing Modules in an “as is”
condition to CSR911, to be used for CSR911 public safety
operations.

285.2020 Adopt a resolution authorizing Christian Y. Leinbach, Chair, to
execute the second Amendment to County Application for
GEMS Program Funds, Commonwealth of Pennsylvania,
Department of State, for reimbursement in the amount of
$60,205 for the purchase of an additional DS450 High Speed
Scanner to assist with scanning ballots.

286.2020 Adopt a resolution authorizing execution of the User License
Agreement for Online Weapons Permit Application between the
County of Berks, on behalf of the Berks County Sheriff’s
Office, and Permitium, LLC, Pineville, North Carolina, to
provide online gun permit processing, including staff training,
ongoing support, hosting and management of the Permitium
Solution program effective August 15, 2020 through August 14,
2021

287.2020 Adopt a resolution authorizing Christian Y. Leinbach, Chair, to
execute the Mutual Nondisclosure Agreement between
D2Xchange, LLC, and the County of Berks, who will obtain
pricing on services for end of year payroll processing.

Motion authorizing execution of Contract Agreements/Amendments as furnished
by the Contract Coordinator per listing dated August 11, 2020.

Commissioner Leinbach reported there are three contracts and referenced the
departments.

Motion authorizing payments set forth on Controller’s Office vouchers payable
listing dated August 11, 2020 for week ending August 11, 2020 and the payment
of electronic transfers and employee payroll.

Reports

1.

County Treasurer A. Dennis Adams, CPA submitted a prepared weekly
Treasurer’s report.

The Controller’s weekly report was presented by County Controller Sandy
Graffius.
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REPORT OF CHIEF ADMINISTRATIVE OFFICER

Ronald R. Seaman — Nothing to report.

COMMISSIONERS’ COMMENTS

Commissioner Barnhardt
Referring to Item 279.2020 Commissioner Barnhardt thanked Muhlenberg Township and
the Muhlenberg Township Municipal Authority for working with the County on the
Ebling Bridge Project, it was a real partnership with a local municipality.
Contact Tracing — 651 contacts in the data base; 67 (10%) refused, and 92 new contacts, a
16.4% increase from last week. Commissioner Barnhardt noted there was one large
exposure at a day care that is not reported in these numbers.
CARES Act Funding —
Had a discussion with Helping Harvest on their funding request, and anticipates having
a recommendation to the Board next week as to how much money will go to Helping
Harvest.
Vaccine — when the vaccine becomes available the County will set aside additional
funds from the CARES Act for dispensing of the vaccine.
Operations Meeting — the Commissioners agreed for an additional round of funding for
small businesses who demonstrate up to $3 million in gross revenue, and will set aside
an initial $6 million for that effort.
Census 2020 — everything must be in by the end of September. Commissioner Barnhardt
believes the Census Bureau may be mailing out additional questionnaires to those who
have not yet responded, but cannot confirm.
The Weekly Media Update will be focused on the Census.

Commissioner Rivera
Commissioner Rivera offered a reminder of the programs available to small businesses
and individuals needing assistance with rental and housing issues:
Rebuild Berks Program is still available. Visit RebuildBerks.com for more
information.
Small Business Restart Program is open
The Rental Assistance and Mortgage Assistance Programs are still available through
PHFA.

Commissioner Leinbach

Shared the current stats from the State Department of Health’s Early Warning Dashboard
for Berks County as of August 6, 2020. The good news is reported cases are trending
downward and positivity rates are trending downward, but daily hospitalizations,
ventilator use, and emergency room visits are increasing.

Reported on a very detailed study performed by Duke University and posted on the
website ScienceAdvances on whether or not masks work to protect other people. The
article will be posted on Do Your Part Berks website.

Commissioner Leinbach reported last Friday he participated in the socially distance
Berks Connections Pretrial Services R3 Graduation. There were 8 graduates. It is an
amazing program for individuals coming out of jail and treatment court, and who are
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trained in the trades. Commissioner Leinbach cited less than 10% of the graduates have
ended back in the criminal justice system. BCPS partners with Habitat for Humanity,

Neighborhood Housing Services and Reading-Muhlenberg Vo-Tech.

ELECTED OFFICIALS’ COMMENTS

None.

COMMENTS FROM THE FLOOR
Public comments are attached hereto.

Commissioner Leinbach responded to the following comments:

Voter registration list- Under the current law, a person can be on the list for up to eight
years without voting. The only way it would impact the system is through voter
registration drives and/or by efforts of either party. The registration list has nothing to do
with the County sending out ballots. In order to get a ballot, an individual must fill out an
application, and there are three security checks in place.

Drop boxes — Berks County has filed to be withdrawn from the Trump litigation against
counties because we are not in violation of any of the issues raised. The County is not
willing to place drop boxes in the community.

Vaccines — We are in ongoing discussions with the State Department of Health (“DOH”)
regarding potentially when vaccines may be available to Berks County.

Passenger Rail services — the only thing on the table is a publicly owned system.
Recommendation is an authority would have to be created.

Schools reopen — Shared a conversation he had with a Deputy Secretary of Education at a
CCAP Task Force meeting with DOH and the Governor’s staff. The Department has
serious concerns with virtual education for elementary school students, in particular
special needs students, and are looking at many scenarios and options. It was generally
agreed that virtual education for special needs would be a disaster.

Commissioner Barnhardt responded to the following comment:

Drop boxes — Again Commissioner Barnhardt said he is strongly against drop boxes, they
are not secure. Commissioner Barnhardt reported the County is in the process of hiring
an additional 10 employees to assist Election Services with the influx of absentee and
mail-in ballots..

Schools/hot spots — County Commissioners do not have any control over school districts.
But Commissioner Barnhardt did offer that not one Berks County School District
completed a Needs Assessment Survey for broadband, but they did complete a survey for
childcare, especially for educators.

Trash on By-pass —

Inquired with PennDOT if there is any way PennDOT could provide manpower to
cleanup. PennDOT responded it is not possible to provide the manpower for this work,
and suggested the public or businesses adopt sections of the roadway and do the cleanup
themselves.
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There being no further business, the meeting adjourned at 11:19 A.M.

Respectfully Submitted,

Maryjo Gibgbh, Chief Clerk
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