Commissioners’ Board Meeting Minutes
August 20, 2020

The Berks County Board of Commissioners met in regular session on Thursday,
August 27, 2020, at 10:00 A.M. via Microsoft Teams Live, pursuant to due notice to
Board members and the public.

Commissioner Chair Christian Y. Leinbach called the meeting to order with
Commissioner Kevin S. Barnhardt and Commissioner Michael S. Rivera in attendance.
Also present were County Solicitor Christine M. Sadler, Chief Administrative Officer
Ronald R. Seaman and Maryjo Gibson, Chief Clerk.

Commissioner Leinbach opened the meeting with a moment of silence and Pledge of
Allegiance to the Flag.

Due to technical difficulties the Presentation was moved to a later time during the
meeting.

Public Comment on Agenda Items
None.

Commissioner Leinbach announced there were four Executive Sessions held,

August 13, 2020 dealing with personnel; August 14, 2020 dealing with litigation and
personnel; August 17, 2020 dealing with personnel and August 18, 2020 dealing with
personnel.

Approval of Minutes

The minutes of August 4, 2020 Operations Meeting, the August 6, 2020 Commissioners’
Meeting, the August 11, 2020 Operations Meeting and the August 13, 2020
Commissioners’ Meeting were approved as presented.

Agenda Items
| A motion was made by Commissioner Barnhardt to approve the Agenda as

presented. Said motion was seconded by Commissioner Rivera, and all voted
unanimously to approve the items listed below:

288.2020 Adopt a resolution authorizing 2020 Budget Transfers in the amount of
$493,884 per listing dated August 17, 2020.

289.2020 Adopt a resolution authorizing Human Resources Recommendations per
listing dated August 20, 2020 as follows:

1. Authorize the appointment of Pamela Shupp to Deputy Chief
Administrative Officer and Economic Development Director —
Commissioner’s, effective 8/31/2020. Rate of $103,000/annually.
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290.2020

291.2020

292,2020

293.2020

294.2020

Salary range Minimum $76,460; Midpoint $101,946; Maximum
$127,433. Replacement for Kenneth Borkey who separated. This
request meets the criteria of the Hiring Policy. Budget 10000 —11010.

Adopt a resolution amending Resolution No. 254-2020 to correct the unit
price for line item 150 to reflect the Vendor’s bid price as follows:

Foods Galore Inc.

9246 Commerce HWY

Pennsauken, NJ 08110

Line items:
19,21,28,40,49,50,70,91,129,135,144,146,147,148,149,150,151,154,
171,172,173,174,175,176,177,178,179,180,181,182,183,185,194,201,205,
206

‘150 $27.78

: §1,055.64
$38.28

Ravioli, Beef In Tomato Sauce, ; -
$1,454.64

= Chef Boyardee, 6/#10

a case

Total Expenditure:-$154;446.07-154.845.07

Adopt a resolution authorizing Brandy Neider, Acting Director of Berks
County Children & Youth Services, to execute the Affiliation Agreement
between Lock Haven University (“Lock Haven”) and Berks County
Children & Youth Services, establishing a relationship with Lock Haven to
provide its students with clinical experience related to the Lock Haven’s
baccalaureate program in Social Work for a one (1) year period effective
August 20, 2020.

Adopt a resolution authorizing Christian Y. Leinbach, Chair, to execute the
Agreement between the University of Pittsburgh of the Commonwealth of
System of Higher Education (“University”) on behalf of its School of Social
Work, and the County of Berks establishing a relationship with the
University to provide it’s students a clinical work experience program with
Berks County Children and Youth Services for a term commencing August
1, 2020 through June 30, 2022.

Adopt a resolution authorizing Christian Y. Leinbach, Chair, to execute the
County Grant Agreement for GEMS Program Funds, Commonwealth of
Pennsylvania, Department of State, for reimbursement in the amount of
$2,825,096.40 for 60% of the amount for the purchase of certified voting
equipment.

Adopt a resolution authorizing Christian Y. Leinbach, Chair, to execute the
Stormwater Controls and Best Management Practices Operations and
Maintenance Agreement between the County of Berks and Bern Township
pertaining to the Berks Heim Boiler Room Project.
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295.2020 Adopt a resolution authorizing Brandy Neider, Acting Berks County
Children and Youth Services Administrator, to execute a letter of support on
behalf of the Children’s Alliance Center to the Pennsylvania Commission on
Crime and Delinquency (“PCCD”), Office of Research, Child Advocacy and
Safe Schools, for State Act 28 of 2014 Funds for calendar year 2021. This
grant will be used to pay 50% of the Vice President’s salary, the service fee
to maintain the interview recording system, the NCA (“National Children’s
Alliance”) Trak statistical system fee and the NCA membership fee.

2. Motion authorizing execution of Contract Agreements/Amendments as furnished
by the Contract Coordinator per listing dated August 18, 2020.
Commissioner Leinbach announced there are 11 contracts and referenced the
departments.

3. Motion authorizing payments set forth on Controller’s Office vouchers payable
listing dated August 18, 2020 for week ending August 20, 2020 and the payment
of electronic transfers and employee payroll.

PRESENTATION

Pamela Shupp Menet, Vice President of External Affairs-Greater Reading Chamber
Alliance (“GRCA”), provided an update on recent economic development activity in
Berks County.

Ms. Shupp Menet stated although we have been faced with personal and professional
challenges over the past few months, Berks County has remained a place businesses are
still looking to locate. GRCA’s primary source for promoting Berks County is the
GreaterReadingSites.com and LinkedIn. Ms. Shupp Menet talked about the many
ongoing projects and new projects, including the possibility of Amazon choosing a
second location in Berks County, a food production company from the United Kingdom
and the Buttonwood Gateway project.

Ms. Shupp Menet reported GRCA is also committed to the agricultural community in
Berks County and has partnered with the County with the Rebuild Berks Initiative.
Finally, Ms. Shupp Menet encouraged Berks County residents and businesses to support
local and expand supply chains to Berks County businesses.

Reports
L. County Treasurer A. Dennis Adams, CPA, was absent. Commissioner Leinbach

submitted the Treasurer’s report.

2. The Controller’s weekly report was presented by County Controller Sandy
Graffius.
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REPORT OF CHIEF ADMINISTRATIVE OFFICER

Ronald R. Seaman thanked the Board for naming Pam Shupp Menet as Deputy Chief
Administrative Officer and Economic Development Director. Mr. Seaman is looking
forward to working with Pam, she will be a tremendous addition to the Administrative
Staff.

COMMISSIONERS’ COMMENTS

Commissioner Barnhardt

Contact Tracing Update — 753 new contacts in the data base; 86 (11%) refused; 101 new
contacts since last week. Had discussions with the State regarding new tracing
techniques using Apple and Google that could be available in September.

DCED (Department of Community & Economic Development) — DCED is assigning a
person to Berks County to assist with the management of the CARES Act dollars. The
County must file status reports in September, October, November and December as to the
expenditures of the money. Learned of allowable allocation of funds for special
purposes, and if there is a balance left over by November 30, that money will be pulled
back in and distributed to the counties, but has to be spent by December 30, 2020.

Census 2020 — dedicated the weekly media call to Census 2020 reporting. The deadline
to complete the online questionnaire is September 30, 2020.

South Central Transit Authority — At a meeting held last evening, SCTA donated a bus to
a transportation entity in Maine.

Announced the dedication of the newly restored Dreibelbis Covered Bridge will be held
tomorrow morning, and the ceremony will be streamed on Facebook Live.

Commissioner Rivera
Welcomed Pam Shupp Menet to the team, who brings a great deal of knowledge in
economic development.

As noted by Pam in her report, even in the midst of a pandemic, there is still good things
happening in Berks County.

Rebuild Berks — GRCA offering educational opportunities for businesses. The Rebuild
Berks grant program is available August 31, 2020. Funds are still available through the
Small Business Restart Grant and the Rental Assistance Program.

Commissioner Leinbach

Congratulated Pam Shupp Menet on her appointment and is looking forward to working
with her.

Beginning next week, Brian Gottschall, Director of the Berks County Department of
Emergency Services, will present a weekly Berks County COVID-19 data report.
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Shared the current stats from the State Department of Health’s Early Warning Dashboard
for Berks County as of August 13, 2020. Berks County newly reported cases continue to
go up as well as the positivity rates, hospitalizations and ventilators. Visits to the
emergency rooms have gone down.

Yesterday participated in a groundbreaking event for a million square foot warehouse
project at Berks Park 78 in Bethel Township. It will create 150 construction jobs and 400
full-time jobs when complete.

ELECTED OFFICIALS’ COMMENTS

None.

COMMENTS FROM THE FLOOR
Public Comments are attached hereto.

Commissioner Barnhardt responded to the comments/statements regarding Elections-
Yes, there are dueling lawsuits, one by the Trump Campaign and one by the Democratic
State Party, and the County is actively engaged in both. Commissioner Barnhardt noted
that even if the County wanted to put drop boxes around the County, we couldn’t until
the lawsuits are settled.

Commissioner Barnhardt strongly believes the drop box at the County Services Center is
more than adequate, and he is not willing to put drop boxes out with a risk of being found
by the Courts to be inappropriate, and does not want to put someone out there to manage
them.

Lancaster County hiring 30 election workers. Lancaster County has a much larger
population than Berks County. Berks is hiring ten people to work every day through the
end of December, and we are limited to the number because of COVID-19 and social
distancing.

Commissioner Leinbach asked Debbie Olivieri, Director of Election Services, to address
some the comments/questions regarding elections-

- Agree that the drop box issue must wait until the lawsuits are settled.

- Working with the Commissioners and Human Resources for additional staff and
installation of shields in the Election Services office.

- If a voter checked the box for a ballot in the Spring, they will receive a ballot for
the Primary, and directed the public to the State’s website where you are able to
find the status of your ballot.

- Ms. Olivieri is confident Election Services Staff will have the staff and support to
pull off another successful Primary Election.

- Please call Election Services with any questions.
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Commissioner Rivera addressed the following comments/questions:

Thanked everyone for their well wishes as he recovers from COVID-19, and
again urged everyone to use masks. We cannot mandate the use but strongly
recommends the use of masks.

Advertised mortgage foreclosures list — Only 24 properties on the list could be
sold because those properties were posted before the Governor’s Order on the
moratorium on mortgage foreclosures. There is mortgage assistance through the
PHFA or your lending institution.

Commissioner Leinbach addressed the following comments/questions.

Drop Boxes — agrees drop boxes are not able to be made secure and will not
support putting them out.

Passenger Rail Service Study — This study is different because it provides rail
service from Berks County to New York, and from Berks County to Washington,
DC, via Philadelphia. Commissioner Leinbach strongly supports this study and
believes it can be accomplished with a three county authority.

There being no further business, the meeting adjourned at 11:49 A.M.

Respectfully Submitted,

/C&,uow »ﬁ(fé L

Malyjo Gibéun Chief Clerk
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