Commissioners’ Board Meeting Minutes
October 1, 2020

The Berks County Board of Commissioners met in regular session on Thursday,
October 1, 2020, at 10:00 A.M. via Microsoft Teams Live, pursuant to due notice to
Board members and the public.

Commissioner Chair Christian Y. Leinbach called the meeting to order with
Commissioner Kevin S. Barnhardt and Commissioner Michael S. Rivera in attendance.
Also present were County Solicitor Christine M. Sadler, Chief Administrative Officer
Ronald R. Seaman and Maryjo Gibson, Chief Clerk.

Commissioner Leinbach opened the meeting with a moment of silence and Pledge of
Allegiance to the Flag.

Berks County Covid-19 Data Report —

Brian Gottschall, Director of Berks Department of Emergency Services, reported the
latest data from DOH shows most of Berks County’s indicators are on a downward trend
and look good, and even upward arrow for hospitalizations is only a slight increase.
The case count remains relatively stable but higher than we would like it to be. The
positivity testing percentage showed a significant spike driven by a single day and a
number of days, but was happy to report those numbers have normalized over the last
week and are halfway back to where we are accustomed to.

Mr. Gottschall introduced a new slide called “Berks County Snapshot — PA COVID
Comparison” showing comparison where Berks County stands in relation to other
Pennsylvania counties.

Presentation

Dr. Susan Looney, President, Reading Area Community College (“RACC”), presented an
update on activities taking place at RACC. Dr. Looney proudly reported that RACC has
stayed true to the mission of the College, of building communities of learning committed
to educational growth and to the economic vitality in our region. Dr. Looney said RACC
believes in the education enrichment of each citizen and is committed to the four key
hallmarks at the core of a community college; Access, Opportunity, Excellence and
Hope. Dr. Looney said RACC has resumed in-person instruction in classrooms set up
for social distancing and limited class size, and will continue to adhere to CDC, DOH and
PDE guidelines. RACC has also developed virtual access to classes, and continues to be
innovative.

Dr. Looney reported this year the RACC Foundation gave students over $700,000 in
scholarships.

Commissioner Leinbach announced there was an Executive Session held September 28,
2020 dealing with litigation and security.
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Approval of Minutes

The minutes of September 24, 2020 Commissioners’ Board Meeting, the September 29,
2020 Operations Meeting were approved as presented.

Public Comment on Agenda Itenis
None.

Agenda Items

T A motion was made by Commissioner Barnhardt to approve the Agenda as
presented. Said motion was seconded by Commissioner Rivera. and all voted
unanimously to approve the items listed below:

337.2020 Adopt a resolution authorizing 2020 Budget Transfers in the
amount of $15,206 and 2020 Appropriations in the amount of
$1,488,630 per listing dated September 28, 2020.

338.2020 Adopt a resolution authorizing Human Resources
Recommendations per listing dated October 1, 2020 as follows:

1. Authorize the transfer of Anne Norton from PC013441
Voter Registrar II — Temporary to PC013447 Elections
Administrative Assistant — Temporary — Election
Services Department, effective 9/18/2020. Rate of
$41,500/annually. Salary range Minimum $35,323;
Midpoint $47,097; Maximum $58,871. Creation of the
Elections Administrative Assistant position was
approved through ratify and confirm and will formally
appear on November 5, 2020 Salary Board agenda.
This request meets the criteria of the Hiring Policy.
Budget 10000 — 11050.

2. Authorize salary adjustment for Kristen Ketch
PC011069 Executive Assistant — Court Administration,
effective 09/30/2020. Rate of §49,000/annually. Salary
range Minimum $34,378; Midpoint $45,837; Maximum
$57,296. This request meets the criteria of the Hiring
Policy. Budget 10000 — 11600.

339.2020 Adopt a resolution authorizing the appointment of David M.
Bentz, Reading, Pennsylvania, to the Berks County Local
Emergency Planning Committee effective October 1, 2020.

340.2020 Adopt a resolution authorizing the appointment of Ignazio
Sabella, Blandon, Pennsylvania, to the Berks County Local
Emergency Planning Committee effective October 1, 2020.
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341.2020 Adopt a resolution authorizing the appointment of Matthew G.
Eshenaur, Reading, Pennsylvania, to the Berks County Local
Emergency Planning Committee effective October 1, 2020.

342.2020 Adopt a resolution authorizing the appointment of Richard A.
Tornielli, Reading, Pennsylvania, to the Berks County Local
Emergency Planning Committee effective October 1, 2020.

343.2020 Adopt a resolution authorizing the appointment of Tyler Lister,
Laureldale, Pennsylvania, to the Berks County Local Emergency
Planning Committee effective October 1, 2020.

344.2020 Adopt a resolution authorizing the appointment of Michael
Rivera, Reading, Pennsylvania, to the Berks County Blighted
Property Review Committee for a two (2) year term ending
December 31, 2022. Commissioner Rivera will be replacing
Commissioner Barnhardt effective October 1, 2020.

345.2020 Adopt a resolution authorizing the re-appointment of Denise
Commings, West Reading, Pennsylvania, to the Berks County
Blighted Property Review Committee for a two (2) year term
expiring December 31, 2022.

346.2020 Adopt a resolution authorizing the re-appointment of Eileen
Kastura, Wyomissing, Pennsylvania, to the Berks County
Blighted Property Review Committee for a two (2) year term
expiring December 31, 2022.

347.2020 Adopt a resolution authorizing the re-appointment of Lee Olsen,
Reading, Pennsylvania to the Berks County Blighted Property
Review Committee for a two (2) year term expiring on
December 31, 2022.

348.2020 Adopt a resolution authorizing execution of the Area Agency on
Aging Area Plan 2020-2024 to the Pennsylvania Department of
Aging. The Plan contains goals, objectives, strategies and
performance measures that are in congruence with the
established goals of the Department of Aging and the Agency’s
vision serving Older Adults in Berks County.

349.2020 Adopt a resolution amending Resolution 324-2020 adopted
September 17, 2020, to increase the amount authorized under
that Resolution to add additional costs in the amount of One
Thousand Two Hundred Seventy Dollars and Sixty-Four
Cents ($1,270.64) for the purchase of Two Thousand (2,000)
ballot test decks to include such purchase within the
emergency declaration and ratifying and confirming all.



Commissioners’ Meeting Minutes - October 1, 2020

350.2020 Adopt a resolution authorizing Christine M. Sadler, Berks
County Solicitor, to execute the Waiver of Conflict letter for
Stevens & Lee to represent the Reading Hospital Tower Health
in pending property tax exemption matters.

Commissioner Barnhardt brought an up item from the floor, asking the Board to consider
the recommendation of the CARES Act Committee to add Lenin Agudo, Director of
Small Business Development Center at Widener University, to the Educational
Institutions and Services Review Committee. Ms. Agudo was missed at Tuesday’s
Operations Meeting. Seeing no opposition, Commissioner Barnhardt motioned to add
Lenin Agudo, Director of Small Business Development Center at Widener University to
the Educational Institutions and Services Review Committee. Said motion was seconded
by Commissioner Rivera. The motion carried.

2. Motion authorizing execution of Contract Agreements/Amendments as furnished
by the Contract Coordinator per listing dated September 29, 2020.
Commissioner Leinbach reported there are 8 contracts and referenced the
departments.

& Motion authorizing payments set forth on Controller’s Office vouchers payable
listing dated September 29, 2020 and the payment of electronic transfers and
employee payroll.

Reports

1. County Treasurer A. Dennis Adams, CPA submitted a prepared weekly
Treasurer’s report.

2. The Controller’s weekly report was presented by County Controller Sandy
Graffius.

REPORT OF CHIEF ADMINISTRATIVE OFFICER
Ronald R. Seaman thanked Debbie Olivieri for her many years of service as Berks
County Director of Election Services and wished her well in her future endeavors.

COMMISSIONERS’ COMMENTS

Commissioner Barnhardt

Berks County CARES Grant Program is now open for applications. There are four
groups; Public Health Services, Municipalities and Authorities, Nonprofits and
Educational Institutions and Services. Applications will be accepted from September 30,
2020 and end October 16, 2020 at 5:00 p.m. Each group has its own FAQs and should be
reviewed before completing an application, and will be updated frequently. The
applications will be independently reviewed and will be ranked in order of significant
need and those who have not previously received any grants or loans for COVID relief.
Commissioner Barnhardt said the goal is to release the funds the first, second and third
weeks of November.
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Co-County Wellness — To date there are 1,879 contacts in the database, 560 have refused
contact tracing but 250 of the 560 only refused because by the time they were entered
into the database, the isolation period and quarantine period was over. The true refusal
rate 1s 310 contact. The 1,879 represents 299 (19%) new contacts.

Deborah Olivieri will be missed, but she has set her staff up for success.

There will be a drop box at the County Agricultural Center on Election Day from 8 a.m.
to 8 p.m. and at the County Services Center. They will be monitored by Security and
Deputy Sheriff’s. As of this morning there have been 66,000 applications were received.
Election Services was advised by the printer the ballots will be mailed out Friday and
Monday.

Epler’s School fundraiser sold 300 tickets, and is sold out.
Commissioner Rivera

The PHFA Rent Relief Program expired yesterday, September 30. The legislature may
be extending the deadline to October 31 with some changes.

Berks County New Start Program stopped accepting applications September 23™. Over
500 applications were received in the amount of $12 million in requests. Community
First Fund will review the applications and will determine who will be awarded the
grants.

Berks County Restart Program is still accepting applications through Neighborhood
Services of Greater Berks website or RebuildBerks.com.

Last week Commissioner Rivera visited one of the Habitat for Humanity work sites that
have individuals from the Berks County Pretrial Services R3 Program working. The
program helps people with reentry and second chances.

Attended a press conference on Tuesday where Alvernia University announced Reading
CollegeTowne and three new programs offered at their new CollegeTowne location on
the 400 block of Penn Street.

Offered best wishes to Debbie Olivieri and thanked her for her many years of services to
Berks County.

Commissioner Leinbach

Thanked Debbie Olivieri for her many years of service to Berks County.

Commissioner Leinbach is very confident in the leadership we have in place and the staff
in Election Services, and are making sure this election will be safe and secure and the
results are reliable.

Congratulated Alvernia University on the launching of CollegeTowne in downtown
Reading. One of the aspects of the launch is a brand new university level engineering

program.
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ELECTED OFFICIALS’ COMMENTS
None.

COMMENTS FROM THE FLOOR
Comments are attached hereto.

Commissioner Barnhardt addressed the comments asking when we will show the result of
the machine and mail-in ballots. The County will make every effort to count every ballot
on Election Day. We are still required by law to begin opening the ballots on Election
Day at 7:00 a.m. We currently have 200 employees working on Election Day to open

and scan in the ballots.

Commissioner Leinbach noted we do take security very seriously and are doing
everything that is necessary to address every aspect of security now and leading up to
Election Day and through certification.

Commissioner Rivera assured the individual who commented on receiving a text
messages on their voting status, that the County does not and will not contact you by text,
and advised not to share any personal information.

County Solicitor Sadler responded to Crystal Kowalski’s comments regarding the Jail.
Ms. Sadler stated that in-person visitations are continuing as status quo, visits are not
occurring, and is being evaluated on a monthly basis. The reason why is because of the
high positivity rate in the community. The Jail has done a great job of keeping the
numbers down. The Warden is offering free phone calls to inmates and free postal packs,
and is rolling out a new tablet program. The population is closely monitored by the
Warden in conjunction with the District Attorney and Adult Probation. The reason
commitments are increasing is due to an increase in arrests.

There being no further business, the meeting adjourned at 11:07 A.M.

Respectfully Submitted,

s b . ’ ‘L,;J"

Maryjo Gﬂ&éon, Chief Clerk
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